FLOUR
DISTRIBUTOR

PUBLISHED BY

THE NATIONAL ASSOCIATION OF
FLOUR DISTRIBUTORS, INC.

Summer 2024 Edition

www.thenafd.com



http://www.thenafd.com/

THE FLOUR DISTRIBUTOR

Letter from the President
Summer 2024
Dear NAFD friends and colleagues,

I hope this letter finds you well and that you are enjoying all that summer brings. | want to extend
my gratitude for your continued support of the NAFD. The success of our 104" event this past

spring at The Don CeSar demonstrates that our group's networking, business, and social events
provide value to you and your teams. It is our hope that our programs provide seeds to help your
business prosper and resources to support that growth.

Summertime is membership time at the NAFD. We encourage you to reach out to prospective
members and share the important benefits our organization provides. You are this association's
greatest resource, so please use your networking powers to spread the word. Members can be
distributors, manufacturers, or service providers. Please contact Gerri to have materials sent to
any prospects.

We will soon transition to the fall. You may call it Pumpkin Spice season or SEC Football season,

but for t he NAFD, it's Mark Your Cal endar seasfpn!

Convention on May 14-18, 2025, at Casa Marina Resort in Key West. | am excited to make new
friends and lasting memories, and | hope that you will join us. Lauren and Eric Metzendorf are
contracting some fantastic speakers, and | am confident they will present a wonderful convention.

For all of the members who were unable to attend the last convention due to a change in your
l'ife’ s season: gr aduwat ibams eswaevedil mpk f or ward
important to add to our community because we periodically say goodbye to members. Below, you
will find a letter from a long-time member and advocate for our group. One of the benefits of the
NAFD is that we make valuable business relationships, but also priceless friendships.

Thanks again for your support.

Ashley

Ashley Koerner
President

Greetings NAFD,

Hopefully you are enjoying the summer. I ¢

| would like to take a moment of your time to let you know | retired from King Arthur at the end

of June. This capped off 37 plus years in the Milling Industry. | have had a rewarding career
with ADM and King Arthur. | am grateful to have known and worked with many of you over
the years. The NAFD annual conference is always highly anticipated and a great experience for
Gina and I. NAFD is a unique and special organization. It takes on the character of the people
who lead it and those who patrticipate in it. Thank you for the years of great memories.

| wish you well.

Brad Heald
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NATIONAL ASSOCIATION OF FLOUR DISTRIBUTORS, INC.
BOARD MEETING
Wednesday, May 15, 2024
The Don CeSar — St. Pete Beach, FL

WELCOME — Chairman Steve Tardella

Chairman of the Board, Steve Tardella convened the meeting at 9:00 a.m. He welcomed and
thanked the board members for their attendance.

ROLL CALL - Secretary/Treasurer Richard Wise

The roll call was taken. Those present and participating were:

Present: Board of Directors: Ashley Koerner (President); Eric Metzendorf (1% VP); R. David
Scruggs, Jr (2" VP); Richard Wise (Secretary/Treasurer), Steve Tardella (Chairman of the
Board/Past President); Past Presidents: Nicholas DePalma, Philip Zilka, Jr. — Directors: Uri
Alcalay, Duane Bruinsma, Sheena Dau, Ted Heim Jr., Kevin Johnson, Pamella Palmer, Erin Ruhl,
John Traynor, Allied Representative John Johansen; Miller Representative Peter Bisaccia, and
Executive Director Gerri Cristantiello.

Absent: —Board Advisor Robert Olender.

A quorum was present to vote on all matters that came before the Board.

MINUTES - Secretary/Treasurer Richard Wise

The Minutes from the October 2023 Interim Board meeting were presented by Secretary/Treasurer
Richard Wise. He made a motion to dispense with the reading of the minutes and accept them as
submitted. The motion was seconded and passed unanimously.




TREASURER’S REPORT - Secretary/Treasurer Richard Wise

Treasurer Richard Wise presented the Treasurer’s Report which included the Profit & Loss
Statement (August 1, 2023 — April 30, 2024) and the Balance Sheet as of July 31, 2023. He noted
that the Balance Sheet ($247,605.86) shows a liability of $31,305 of Deferred Conference Income
and Equity of $90,405.38. We believe the $31,305 is income that was received for the 2020
Convention that was rolled over to the 2021 and 2022 Conventions. Mr. Wise will investigate the
details of this liability and equity, and we will have a resolution by the next Board meeting.

He also reported that he has converted the checking account into a positive pay account, which
means that every check presented to the bank for payment is verified. If there are any discrepancies,
the bank will send an alert to Treasurer Rich Wise.

The Profit & Loss report was also reviewed. A summary of the expenses by vendor was presented.
The fiscal year Balance Sheet as of July 31, 2023 can be found at the end of this report; also
attached are the financial reports presented at the Board meeting.

A motion was made to accept the Treasurer’s report. The motion was seconded and passed
unanimously.

EXECUTIVE DIRECTOR’S REPORT - Gerri Cristantiello

Ms. Cristantiello reported that she has been working with Eric and Lauren Metzendorf on this
year’s Convention. She feels the highlight is the NAFD QuickChat: Top-to-Top sessions. She also
sees that although many members attend the convention, those family-owned companies that have
the next generation are not all able to attend. She suggested that we invest in a NextGen conference
to be held at a different time of the year over a weekend (Friday — Sunday) which would provide
sessions of importance to them. It would be open to members and their spouses. The Board liked
the idea and suggested sending an email or a survey to engage interest. It was also noted that the
Millers and Allied Members also have family-owned companies with the next generation in
leadership roles and it was suggested that we include both of those categories of memberships in
the survey.

She also suggested that NAFD could explore a virtual networking program to include engaging
events such as wine and/or chocolate tastings or educational sessions; these activities would offer
additional value to membership.




UNFINISHED BUSINESS

PRESIDENT’S REPORT - President Ashley Koerner

COMPARATIVE DATA REVIEW - Where we stand as an Organization

Ms. Ashley Koerner feels that when it comes to membership, we seem to take two steps forward
and one step back. Attendance for this Convention is slightly lower than the 2023 convention. She
recognized that our membership is holding steady at 187 members and it is a challenge to keep
members attending the Convention. She thought that we should increase our distributor category
of members so that our Allied and Miller members continue to renew their membership and attend
the convention. It was suggested that when the survey goes out after the convention, one question
that should be asked is what would make your company continue to support your attendance at the
NAFD Convention.

Ms. Koerner also suggested that if members want to participate as a volunteer, we need to find
them a position on a committee. She continued to review the current committees. Mr. Richard
Wise would like to resign from the Material Handling committee. It was suggested that Jeremy
Heim along with Eric Metzendorf serve as the Liaison to the National Association of Wholesaler-
Distributors (NAW). It was further suggested that we develop the mission/purpose of each
committee so that members will have an understanding of what the purpose and roles of each
committee is before agreeing to serve.

A recommendation was made to maintain the current NAFD Membership dues at $350. The Board
of Directors unanimously agreed.




SITE COMMITTEE REPORT
— 15T Vice President Eric Metzendorf & 2" Vice President R. David Scruggs, Jr.

2024 CONVENTION — 1% Vice President Eric Metzendorf

Mr. Eric Metzendorf reviewed what to expect for this year’s convention at The Don CeSar, noting
that the new session NAFD QuickChat: Top-to-Top Sessions was a new session and would begin
shortly after this Board meeting. It was a great way to begin the Convention. He thanked the Board
for attending and meeting with those members who had tabletops; he also requested that everyone
look at how it is being conducted and provide feedback at the next meeting. Mr. Metzendorf
proceeded to go through each day’s program, highlighting our generous sponsors, the variety of
speakers during the business program and the various activities that will be held throughout the
Convention. An enjoyable breakfast was planned for the spouses and companions with a magician,
comedian & mentalism.

2025 CONVENTION SITE — 1% Vice President Eric Metzendorf

Mr. Eric Metzendorf reported that the 2025 Convention will be held at Casa Marina Resort in Key
West, Florida from May 14-18, 2025. After the interim board meeting in October 2023, the Board
requested that Gerri continue to negotiate with the resort and if they came within $75 of Cheeca
Lodge, we would move forward with a contract. She was able to confirm the Casa Marina Resort
at $429/night; $27/night resort fee for a total of $456 reduced from $550/night. Additionally the
valet parking is $40/day; Self-Parking is $20/day but the hotel is discouraging the use of cars. We
have a block of 484 room nights.

Resort Fee includes Resort Access & transportation
between The Reach and Casa Marina Resort (based
upon availability); Casa Marina Recreation activities
(Volleyball, table tennis, bocce ball, hammocks and
featuring the largest natural sand beach with direct
ocean entry in Key West); Beach and pool lounge chairs
with umbrellas; poolside delighters including cold
eucalyptus towel and popsicles; Hydration stations;
wireless internet access included in the guest rooms and
meeting room spaces; business center access; fitness
center access; local & domestic long distance phone
calls; 2 in room bottles of water daily; in room coffee.




2027 Convention Site — Eric Metzendorf & R. David Scruggs, Jr.

Mr. Eric Metzendorf reported that when Gerri went back to negotiate Casa Marina Key West,
Cheeca Lodge was disappointed not to have won the contract for 2025 and wanted to keep the
room rate for 2026. When we advised that we do not repeat the same area the next year, they
agreed to keep the same contract for 2027. Mr. David Scruggs was agreeable to this suggestion
and it was presented to the Board via email for approval. The Board agreed via email to have our
2027 Convention at Cheeca Lodge, Islamorada, Florida from Monday, May 10 to Friday, May
14, 2027 at $349/night plus $30 resort fee/night. Note that the dates are a check-in Monday and
check-out on Friday.

2026 Convention Site — 2" Vice President R. David Scruggs, Jr.

Mr. David Scruggs reported that he had site visits at seven resorts in Phoenix/Scottsdale area in
March to determine where the 2026 Convention should be held. He felt that The Arizona Biltmore
and The Hyatt Regency Scottsdale Resort & Spa both met our criteria for a convention, but his
preference was The Biltmore due to its rich history. The resort has also undergone a $150 million
major renovation in 2020. The Board agreed with Mr. Scruggs and Gerri was requested to continue
working with the Arizona Biltmore on a contract for the 2026 Convention.

INTERIM BOARD MEETING

2024 Interim Board Meeting — 2" Vice President R. David Scruggs, Jr.

Mr. Scruggs reported that Gerri looked at Hoboken, New Jersey area but the suggested hotels were
not available for the dates we needed. He then suggested exploring Colorado Springs, Colorado.
The Garden of the Gods Resort provides all of the amenities required for an Interim Board meeting
in October. The rate is $329/night with a resort fee of $32/night. A motion was made to confirm
Garden of the Gods for the October 2024 Interim Board Meeting from Thursday, October 17
through Sunday, October 20, 2024. Mr. Nick DePalma seconded the motion and all were in favor.
Gerri noted that the last Interim Board meeting, we had many members who did not arrive until
Friday. Given this information and wanting to be sure we meet the attrition, she will be sending
out a survey to the Board to learn who will be arriving on Thursday so that she can block a more
accurate number of rooms for that night.

The Board discussed the rotation of who will be working on the 2025 Interim Board Meeting and
it is the second vice president. It was noted that Rich Wise will be moving to this position in 2025
Convention; therefore he will be choosing a location. After some discussion of location, it was
suggested that we explore resorts in Boston, MA or Vermont. The tentative dates are October 16-
19, 2025. Gerri advised that The Ritz Carlton has just launched cruises for corporate events and
that an idea might be a New England cruise from the New York City area.

The Board thanked Eric Metzendorf, David Scruggs, and Gerri Cristantiello for all the work they
did on having the Conventions set through 2027. The next Convention to book is for 2028 and the
dates are May 17 — 21, 2028. It was agreed to visit this at a later date and to take into consideration
the results of the Membership Survey that is sent out after the Convention.




MEMBERSHIP COMMITTEE REPORT

A. Membership Committee Report- R. David Scruggs, Jr.

Mr. Scruggs reported that since the Interim Board Meeting in October, we have 18 new members
to review and accept. The new members in each category are as follows:

b indicates attending Convention

DISTRIBUTORS

Mr. Carlos Rodriguez, President & InterimCEO—- BakeMark USA

b Mr. Matt Whitney, CEO- Siegel Ingredients

D Ms. Ashley Zilka, Director of Marketing- Zilka & Co.

Mr. Mike Lewis, VP & GM Market Accounts USA— Dawn Food Products

Mr. Carlos Roberto Valenzuela Gomez, CEOT Distribuciones Santa Cruz S.A. de C.V.

ALLIED

Mr. Ralph Esposito, President — Paul Esposito, Inc.

b Mr. William Varney, Director of Sale§ Bakery & FS Lesaffre Yeast Corp.

Ms. Kristen Greek, Marketing— VAl

D Mr. Erik Enyedy, SrDirr-Nat 61 Tec hni €BalwnF®@&Produsts & Svcs
D Mr. Mark Masten, President- G & | Products

D Mr. Kennedy Corzel, Sales- Puratos

D Mr. Paul Morabito, Director — Puratos

P Ms. Patricia D’ Alessio, Sales- Puratos

b Mr. Kevin Gorsuch, Sales Manager US North— Southern Champion Tray

D Mr. Colin Garner, Business Development Manag&weet Additions

MILLER

b Ms. Cathy Meyer, Director i Foodservice Ingredients General Mills
D Mr. Brian Miller, Eastern Regional ManageBay State Milling Co.
b Mr. James Mueting, West Zone ManagerGeneral Mills

A motion was made, seconded and passed to approve the above-mentioned Applications for
Membership.

IN MEMORIAM
The Board acknowledged the passing of the following individuals who will be recognized at the
Annual Meeting of NAFD:

Fred Brown, Founder — International Ingredient Corporation — Fenton, MO
Notified by David Nolan, St. Charles Trading

Ron Smith, Technical Sales & Services — Dawn Foods
Notified by Bradley Pollack — Dawn Foods




MILLER REPORT — Miller Representative Peter Bisaccia

The Miller Group voted for Mr. Peter Bisaccia, to serve as their Miller Representative for our
Board for a two-year term. Mr. Bisaccia reported that he was pleased to return to the Board as the
Miller representative and will gladly provide assistance where needed. He was pleased to see the
many Miller members, but was also surprised not to see ADM who is a major company. He will
work on getting professionals at ADM to become members of NAFD. He reported that this year,
the Miller sponsorship was $22,250, which was 7% higher than the year prior. He thanked the
Board for their continued support.

ALLIED REPORT - Allied Representative John Johansen

Mr. Johansen conveyed the group’s enthusiasm for the upcoming tabletop sessions. He also
extended his thanks to Gerri for her efforts in helping to secure the Allied Group sponsorships
totaling $36,500. He also expressed appreciation to the Board for their continued support.
Additionally, Mr. Johansen noted that he is entering his second year of the two-year term as the
Allied Group representative on the Board.

CONSTITUTION & BY-LAWS COMMITTEE
— Committee Chairman Theodore (Ted) Heim, Jr.

Mr. Heim reported that there were no amendments to the by-laws.

TECHNOLOGY COMMITTEE - Committee Chairman Ashley Koerner

Ms. Koerner reported that we will be exploring using one platform for our membership directory,
website, and communicating to the membership. This is also a great committee for someone to
Chair and they do not need to be a Board member to participate.




2"d CENTURY COMMITTEE - Committee Chairman - Duane Bruinsma

TR\

Mr. Bruinsma reported that the Committee continues to make strides on developing programs
needed to move into the second century of NAFD. He is looking forward to feedback on the NAFD
QuickChat Top-to-Top Sessions. This will provide a structured way to meet other members.

Mr. Bruinsma also reported that the Committee is seeking to have some type of program for the
next generation of businesses owners.

NAW/KIPLINGER REPORT COMMITTEE
— Committee Chairman — Eric Metzendorf

Mr. Metzendorf reported that we have renewed our membership in NAW (National Association
of Wholesaler-Distributors) and continue to subscribe to The Kiplinger Report.

He reported that NAW will be providing an update to our members at this Convention and we all
look forward to continuing to be members of NAW. They also have an annual conference
specifically for Association leaders to attend. The Board understands the value we receive in the
membership and continues to support membership in NAW.

C. NOMINATING COMMITTEE
—Immediate Past President — Nick DePalma

Mr. DePalma reported that the Board was active in appointing members to the Board due to the
recent vacancies. He advised that there was an open position left by Rich Wise who moved to the
Treasurer’s position earlier in the year. The Board appointed Uri Alcalay of U.S. Flour to fill the
unexpired term left by Rich Wise. Mr. Alcalay will serve through 2026. Additionally, following
the retirement of Mr. James Gallagher Jr., the Board appointed Sheena Dau from Batory Foods to
complete the unexpired term which ends in 2025.




Mr. DePalma then reported that the Committee, comprised of himself and the past presidents Philip
Zilka and Steve Tardella met and reported that the Slate of Nominees being presented to the
membership for a vote are as follows:

Directors — 3-year Term

Jeremy Heim — Intercounty Bakers

Theodore Heim Jr. - Intercounty Bakers

Duane Bruinsma - South Holland Bakery Supply

The Board approved the Slate of Nominees.

ADJOURNMENT

There being no other business before the Board, the meeting was adjourned at 11:40 am.

Annual NAFD Member Meeting (Quorum is present — 108 Members)
May 15— 19, 2024 8:30 A.M.

Prior to the start of our Annual Meeting, Chairman of the Board Steve Tardella welcomed the
attendees, reviewed NAFDs Mission, Purpose and read the Antitrust Policy.

President Ashley Koerner then called the Annual Meeting to order and thanked Lauren and Eric
Metzendorf for all the long hours that went into producing this convention for our membership.
She also thanked all of the Sponsors (Platinum, Gold, Silver, and Bronze) for their generous
contributions to this year’s convention. The additional funds help offset the costs associated with
the Convention. Without their support, the NAFD convention would not have been able to attain
the high standards and expectations of our members.

Chairman Tardella reported that the board met on Wednesday, May 15, 2024, with all members
present and noted above in the roll call section. The Chairman then summarized the agenda and
minutes that appear above and announced that all would appear in the Summer Edition of The
Flour Distributor.

Committee Reports

Treasurer’s Report — Richard Wise

Treasurer Richard Wise presented the Balance Sheet as of July 31, 2023 and the Profit and
Loss Statement August 2022-July 2023.




National Association of Flour Distributors Inc.
Balance Sheet
As of July 31, 2023

ASSETS
Current Assets
Bank Accounts
Chase Checking $168,658.34
Chase Savings $78,947.52
Total Bank Accounts $247.605.86
TOTAL ASSETS $247,605.86
LIABILITIES AND EQUITY
Opening Balance Equity $90,405.38
Retained Earnings $135,751.62
Net Income $21,448.86
Total Equity $216,300.86
TOTAL LIABILITIES AND EQUITY $216.300.86

National Association of Flour Distributors Inc.
Profit and Loss
August 2022 - July 2023

Gross Revenue $325,542.78
Total Expenses $305,472.58
Net Operating Income $20,070.20
Net Other Income $1,378.66
Net Income $21,448.86

The Treasurer’s Report was approved unanimously.

Finance & Auditing Committee — Kevin Johnson

Mr. Kevin Johnson reported that the bank statements and financials for fiscal year end July 31,
2023, and as of April 30, 2024, have been reviewed and all transactions are in order and
appropriate. No questions were presented from the members present.

Membership Committee — 2" Vice President R. David Scruggs, Jr.

During this past fiscal year (2023 — 2024), 26 new applicants met the qualifications to become
members of the NAFD and gained approval by the board of directors. Those members that were
present at the Annual Meeting each received an NAFD Membership pin so that they can display
their membership in NAFD. All others not in attendance received their pin in the mail.

The new members appear on the next page.




WELCOME NEW MEMBERS
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Kennedy Corzel, Sales - Puratos

Patricia D'Alessio, Sales - Puratos

Erik Enyedy, Sr. Director - National Technical Sales & Service - Dawn Food Products
Ralph Esposito, President - Paul Esposito, Inc.

Ross Farren, Director - Corporate Accounts - Southern Champion Tray

Colin Garner, Business Development Manager - Sweet Additions

Kevin Gorsuch, Sales Manager - US North - Southern Champion Tray

Kristen Greek, Marketing - VAI

Samuel Harding, Group Director, National Sales - Ryder System, Inc.

Zach Johnson, National Account Executive - General Mills

Kristin Kaker, Sales Account Manager - Didion Milling Inc.

Salvatore Levanti, Director of Sales & Marketing - NutraSun Foods

Mike Lewis, VP & GM Market Accounts — USA - Dawn Food Products

Mark Masten, President - G & | Products

Cathy Meyer, Director - Foodservice Ingredients - General Mills

Brian Miller, Eastern Regional Manager -Bay State Milling Co.

Todd Mitchell, Midwest/Eastern Regional Manager - Lallemand NAB

Paul Morabito, Director - Puratos

James Mueting, West Zone Manager - General Mills

Carlos Rodriguez, President & Interim-CEO - BakeMark USA LLC

Christopher Rohr, Vice President of National Accounts - BakeMark USA LLC
Matt Sullivan, National Account Manager - Didion Milling Inc.

Carlos Roberto Valenzuela Gomez, CEO - Distribuciones Santa Cruz S.A. de C.V.
William Varney, Director of Sales - Bakery & Foodservice - Lesaffre Yeast Corporation
Matt Whitney, CEO - Siegel Ingredients

Ashley Zilka, Director of Marketing - Zilka & Co.




Mr. Scruggs next presented a map indicating where NAFD members were located.
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In Memoriam
Mr. Scruggs asked for a moment of silence for those who have lost their lives defending our
freedom and securing our liberties and for those who have passed since our last Convention:

Fred Brown, Founder — International Ingredient Corporation — Fenton, MO
Notified by David Nolan, St. Charles Trading

Ron Smith, Technical Sales & Services — Dawn Foods
Notified by Bradley Pollack — Dawn Foods

Future Conventions — Site Committee Chairman — Eric Metzendorf

2025 Convention information was presented. He reported that Key West has been the top most
wanted location by our members for several years and he looks forward to seeing everyone at the
Casa Marina Resort in Key West, Florida from May 14-18, 2025.

He further reported that NAFD is working with Arizona Biltmore for its 2026 Convention to be
held Wednesday, May 13 — Sunday, May 17, 2026.

He continued to report that we did commit to our 107" Convention in 2027 at Cheeca Lodge,
Islamorada, Florida. The dates of this Convention will begin with a Welcoming Reception on
Monday, May 10, 2027 and conclude on Thursday, May 13, 2027 with a dinner. Check-out will
be on Friday, May 14, 2027.

The attendees also received reports from Mr. Rich Wise on Material Handling.

Daily Keynote Speakers included:
9 Scott Colbert, EVP & Director of Fixed Income & Chief Economist at Commerce
Bank, who gave the Economic Outlook presentation
1 Jim Bearce, Vice President Professional Services from AccessIT Group who spoke on
Guarding the Grain: Modern Cybersecurity Challenges




Dan Manternach, Senior Agricultural Economist — CommStock Investments who
presented the Commaodity Outlook report

Dan Schuberth of NAW provided our members with a short presentation on The Value
of Membership for NAFD

Our Featured Speaker was Will Bowen, Founder of the Complaint Free Movement™ and gave
a presentation on “A Complaint Free World: How to Turn Complainers into Collaborators”.
All members received a signed copy of his book A Complaint Free World

Nominating Committee — Immediate Past President — Nicholas DePalma
The Nominating Committee recommended and the board approved the following slate of
candidates to fill the officers and directors positions as follows:

Directors — 3-year Term (exp. 2027)

Jeremy Heim — Intercounty Bakers

Theodore Heim Jr. - Intercounty Bakers

Duane Bruinsma - South Holland Bakery Supply

There being no additional nominations presented from the members present, Mr. Nicholas
DePalma made a motion to close the nominations. The motion was seconded and passed. Mr.
DePalma then made a motion to elect the nominated Officers & Directors as proposed. The motion
was seconded and unanimously passed. President Koerner congratulated the newly elected officers
and directors

2024-2025 NAFD OFFICERS & BOARD OF DIRECTORS

Officers
President
Ashley Koerner

15 Vice President
Eric Metzendorf

2" Vice President
R. David Scruggs, Jr.

Secretary/Treasurer
Richard Wise

Past Presidents
Nicholas DePalma
Steve Tardella
Philip S. Zilka, Jr.




Directors
Uri Alcalay
Duane Bruinsma
Sheena Dau
Jeremy Heim
Theodore Heim, Jr.
Kevin Johnson
Pamella Palmer
Erin M. Ruhl
John Traynor

Director Miller Representative
Peter Bisaccia

Director Allied Representative
John Johansen

PICTURED: Top Row: Richard Wise, Ashley Koerner, Kevin Johnson, PRrDelaidP Sionaggdr;
Front Row: Philip ZikmyveTardella, Ted Heim, Jr.,NEetzendorf, John Johansen, Nicheffama
Not Pictured: Uri Alcalay, Peter BisacciaBasraa, Sheena Dau, Jeremy Heim, Erin Ruhl, and John Tray

New Business
President Koerner reminded all to complete the convention survey which will come via e-mail
with a link to SurveyMonkeyThe results are used by the Board for planning future conventions.

There being no additional business, a motion was made by President Ashley Koerner, seconded
and passed by the membership to adjourn the meeting. The meeting was adjourned at 11:15 A.M.




Board Meeting following Annual Meeting
President Ashley Koerner congratulated all the newly-elected officers and directors. The
following items were addressed:
An App that would make it easier for attendees to view agenda
Can attendees (in particular Allied Members) wear their company logowear. The Board
agreed that there is no issue with attendees wearing their company logowear
NAFD QuickChat — immediate feedback was that it should be continued but not held on
the arrival date.
Suggestion was made to have new members introduce themselves.

DATE OF NEXT MEETING
The Board agreed that if there were any concerns regarding approval of members or any other
areas that need to be discussed there would be a virtual meeting held.

The next scheduled Board meeting will be held on Saturday, October 19, 2024 at Garden of the
Gods Resort in Colorado Springs, Colorado beginning with breakfast at 8:00 am.




National Association of Flour Distributors Inc.

Balance Sheet
As of July 31, 2023

ASSETS
Current Assets
Bank Accounts
Chase CD 0.00
Chase Checking 168,658.34
Chase Savings 78,947.52
Total Bank Accounts $247,605.86
Accounts Receivable
Accounts Receivable 0.00
Total Accounts Receivable $0.00
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00

Total Current Assets $247,605.86
TOTAL ASSETS $247,605.86

LIABILITIES AND EQUITY
Liabilities

Current Liabilities
Other Current Liabilities
DIFFERED CONFERECE INCOME 31,305.00
Total Other Current Liabilities $31,305.00
Total Current Liabilities $31,305.00
Total Liabilities $31,305.00
Equity
Opening Balance Equity 90,405.38
Retained Earnings 104,446.62
Net Income 21,448.86
Total Equity $216,300.86
TOTAL LIABILITIES AND EQUITY $247,605.86




National Association of Flour Distributors Inc.

Profit and Loss
August 2022 - July 2023

TOTAL

Income
Credit Card Fee Income -59.90
Discounts/Refunds Given 8.25
Membership Dues 66,134.75
Non Profit Income -822.92
Allied/Supplier Sponsorship 26,376.30
Golf 13,644.71
Miller Sponsorship 20,731.47
Registration Income 194,619.80
Total Non Profit Income 254,549.36
Uncategorized Income 4,910.32
Total Income $325,542.78
GROSS PROFIT $325,542.78
Expenses
Admin, Office Expenses & Supplies 1,699.69
Advertising & Website 574.18
Bank Charges 5,277.90
Convention Deposits - Prepaid 2,800.00
Convention Expense 161,626.69
Admin Costs 996.57
Exec Sec Expenses - ASUSA 694.92
Site Visit 2,340.57
Total Admin Costs 4,032.06
Entertainment 1.850.00
Food & Beverage
Dinners 41,016.88
Total Food & Beverage 41,016.88
Misc Conv Exp 2,229.88
Photography 2,292.95
Spouse Event 267.95
Tournament Prizes 406.13
Transportation 5,403.84
Volleyball & Other Games 1,426.00
Total Misc Conv Exp 12,026.75
Speaker Fee 13,667.96
Speaker Expenses 3,581.79
Total Speaker Fee 17,249.75
Total Convention Expense 237,802.13
Dues NAW, ABA, Kiplinger 2,000.00

Insurance 2,450.00
Interim Board Meeting 2,971.79




National Association of Flour Distributors Inc.

Profit and Loss
August 2022 - July 2023

TOTAL

Printing, publications, postage, & shipping
Professional Fees and other payments to independent contractors
Honorariums
Professional Fees - Assoc Svs USA
Commission Adjust Room Rate
Total Professional Fees - Assoc Svs USA
Professional Fees - GC Bus Svs LLC
On-Site Fees - GC Business
Total Professional Fees - GC Bus Svs LLC
Tax Preparation
Total Professional Fees and other payments to independent contractors
Total Expenses
NET OPERATING INCOME
Other Income
Interest Earned
Total Other Income
Other Expenses
Other Miscellaneous Expense
Total Other Expenses
NET OTHER INCOME
NET INCOME

841.69

8,000.00
1,558.60
6,296.60
7,855.20

25,500.00
7,000.00
32,500.00
700.00
49,055.20
$305,472.58
$20,070.20

1,678.66
$1,678.66

300.00
$300.00
$1,378.66
$21,448.86




MEMBERSHIP

The board shall have the authority to categorize each member according to his/her employer’s
focus and/or their roles within their employer’s organization. At the discretion of the board, this
classification may be used to set the rights and responsibilities of each member.

MEMBERSHIP CLASSIFICATION

Membership Categories

U Distributors — A person classified as a distributor is one who spends 51% or more of his/her
time, and/or whose business unit enjoys 51% or more of its revenues, from re-selling
bakery-related products to non-consuming customers.

Millers — A person classified as a miller is one who is employed by a company, or segment
of a company, which employs the milling process of wheat as the basis for 51% or more
of its revenue.

Supplier/Allied — Allied members are those who, as a focus of their business, sell goods
and/or services to the baking industry but are not millers or distributors, as defined above.

Retired from Industry — A person classified as retired from the industry is any NAFD member in
good standing that retires from, or otherwise leaves, the baking industry and its allied industries.
Should a retired member re-enter the baking industry, he/she must re-apply for membership per

his/her new employment status




2024 SPONSORS AND CONTRIBUTORS

MILLER SPONSORS

The following Miller companies are Sponsors of the 2024 Convention.
Thank you for your continuing support.

Platinum
Sponsor

Silver Sponsors

. North America
FOODSERVICE GRAIN ©Z CRAFT

oy @) 3, Oneis

BayState /Y Ill
Milling 'Y
4 Trusted Family yred! Mi”er Milling

Mennel R3nhandle

Bronze Sponsor
Didion Milling, Inc.

SPECIALTY INGREDIENTS

ALLIED/SUPPLIER SPONSORS
The following Allied/Supplier companies are Sponsors of the 2024 Convention.

Thank you for your continuing support.

Platinum Sponsor

Kl RICE

Gold Sponsors R1SE

& COMPANY, INC

Silver Sponsors
ARGENT < am»
Bl mnr @,

LALLEMAND BAKING p U r(]tOS

: &

Bakemark LLC
BreadPartners

Bronze Sponsors

General Mills/Pillsbury Southern Champion Tray
Joy Baking Group - BoDeans Baking Group Stratas Foods LLC

Clofine Dairy & Food Products Kipuka Mills The PROgram

Dewy Meadow Foods Inc. Lesaffre Yeast Corporation Trinity Ecopack LLC

Domino Foods Inc.
Efco Products, Inc.

Ryder System, Inc. Valores Alimenticios of America
Sosland Publishing Company




Guarding the Grain:
Modern Cybersecurity
Challenges

Jim Bearce

@chessIT‘

ROUP ..

gl RICE

& COMPANY, INC

Economic Outlook

Scott Colbert

o ’
is% Commerce Bank

MAGIC & MENTALISM

) Ardent Mills




Golfers Luncheon

Beverages .is:

R

& COMPANY, INC f Bakin®

COMPANY




Spual

Lounge & Beverages

Lounge & Beverages

Lawrence Foods




2024 Economic Outlook &
Financial Market Update










Award Presentations

WILSON P. TANNER / HAROLD G. GARDNER

AWARD HONOREES

The “Wilson P. Tanner Award” was established in 1991 by the Board of Directors of The National
Association of Flour Distributors to honor a past or current member of the assocation for extraordinary
contributions to the organization beyond the norm. In 2001, the award name was enhanced to include the
recognititon of the significant services provided by Harold G. Gardner.

1993 Harold G. Gardner 2000 Theodore Heim, Sr.

1995 Al C. Conolly 2006 Gary A. Gardner

1995 Richard J. Mizgorski 2015 Marvin Olender

1996 Frank A. Serio 2019 R. David Scruggs, Sr.

1998 Jules A. Zimmerman 2023 Gerard Burns

1998 Ernest Brehm, Jr. 2023 G. Timothy Dove

Robert A. Olender

Eric Metzendorf accepting WILSON P. TANNER / HAROLD G. GARDNER AWARD
on behalf of Robert A. Olender

Current President Ashley Koerner
presenting Nicholas DePalma with the
PAST PRESIDENT AWARD
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RULES OF THE NIGHT

¢ Value of Voucher $500

* Bring voucher to any dealer in exchange for $500 in chips \

¢ Play until dealer ends games (about 9:30 PM)

* Turn in your chips to receive 1 raffle ticket for every $100 in
chips

« Keep one side of the raffle ticket(s)

 Put the other half in the container next to the prizes you
want to win

* Winners will be picked about 9:45 PM

« Ticket must be presented to win

PRIZES

@ is a $100 amazon gift card

y at Don CeSar (exp 519/25)

iy




Ea\ALFD

NATIONAL ASSOCIATION OF FLOUR

STRIBUTORS, INC.

Future Conventiors

105" Annual Conventiorc 2025

http://www.thenafd.com/convention.html

CasaVlarina Key West
Key West, Florida

May 14- 18, 2025
Casa Marina Key West Website

Arizona Biltmore T Phoenix, Arizona
Wed. May 131 Sun. May 17, 2026
Visit Arizona Biltmore Website

Cheeca Lodge & Spd Islamorada, Florida
Mon. May 1071 Fri. May 14, 2027
Visit Cheeca Lodge & Spa



http://www.thenafd.com/convention.html
https://casamarinaresort.com/
https://www.arizonabiltmore.com/
https://cheeca.com/

