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THE FLOUR DISTRIBUTOR 

 

Letter from the President 
 
 

September 2022 

 

Dear Friends and Colleagues, 
 
I hope you are all safe, healthy and tan after an extraordinary summer.  By all 
accounts, the convention last May was a huge success and very well received.  It 
was fantastic to see old friends and many new faces. 
  
It seems that challenges within our industry have become as commonplace as 
“back to school” ads this time of year.  All the more reason to start thinking about 
our upcoming meeting at The Ritz Carlton Resort in Naples, Florida coming this 
May! 
 
Many people I’ve spoken to recently have expressed a desire to “return to 
normal”.  I would venture to say that “normal” is learning to adapt to change.  There 
is no better way to get there than by spending time with those who have shared 
the same challenges and hurdles.  This organization exists to facilitate that 
adaptation.  Please take advantage of the opportunity. 
  
Have a fantastic fall season.  I intend to focus on renewal and growth.  I hope you 
all achieve your personal goals. 
  
 
Warm regards, 
 

Nick 
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2022 – 2023 STANDING COMMITTEES 

Executive – Nicholas DePalma, Ashley Koerner, Eric Metzendorf, David Scruggs, Jr., Steve Tardella 

 

Nominating – Steve Tardella, Erin Ruhl, Philip Zilka Jr. 

 

Finance & Audit – Matthew Brehm 

 

Membership & Publicity – Eric Metzendorf,  
Sheena Dau, Karen Horton, John Johansen, John Traynor, Rich Wise 

 

Government Regulations & Trade Practices – James Gallagher Jr. 

 

Constitution & By-Laws –Matthew Brehm, Theodore Heim Jr., Robert A. Olender 
 

 OTHER COMMITTEES 

 

Material Handling – Richard Wise, Alan Gardner 

 

Liaisons to NAW – Eric Metzendorf & Theodore Heim, Jr. 

. 

Trade Journals – Troy Ashby 

 

Convention Site – Nicholas DePalma,  
Ashley Koerner, Eric Metzendorf, David Scruggs, Jr., Steve Tardella 

 

Technology – Ashley Koerner 

 

Education – Jeremy Heim 

 

2nd Century – Duane Bruinsma 

 

Historical – Theodore Heim Jr., Theodore Heim Sr. 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

EXECUTIVE DIRECTOR 
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NATIONAL ASSOCIATION OF FLOUR DISTRIBUTORS, INC. 

BOARD MEETING In-person 

Wednesday, May 11, 2022 

Omni Oceanfront Resort 

Hilton Head Island, South Carolina 

WELCOME – Chairman Steve Tardella 

 

 

 
 

Chairman of the Board, Steve Tardella convened the meeting at 9:00 a.m. He welcomed and 

thanked the board members for their attendance.  
 

ROLL CALL – Secretary/Treasurer David Scruggs, Jr. 

 

 
 

The roll call was taken. Those present and participating were: 

 

Present: Board of Directors: Nick DePalma (President); Ashley Koerner (1st VP); Eric 

Metzendorf (2nd VP); David Scruggs, Jr (Secretary/Treasurer); Steve Tardella (Chairman of the 

Board/Past President); Past President: Philip Zilka, Jr. – Directors: Matthew Brehm, Duane 

Bruinsma, James Gallagher, Ted Heim Jr., John Traynor, and Richard Wise; Allied 

Representative John Johansen; Miller Representative Sheena Dau; Board Advisor Robert 

Olender and Executive Secretary Gerri Cristantiello and Guest Pamella Palmer 

 

Absent: – Anthony Fodera, and Erin Ruhl 

 

A quorum was present to vote on all matters that came before the Board. 

 



6 

 

MINUTES - Secretary/Treasurer David Scruggs, Jr. 

 

The Minutes from the October 2021 Interim Board meeting were presented by Secretary/Treasurer 

David Scruggs, Jr. The Minutes were reviewed and accepted as written.  

 

TREASURER’S REPORT - Secretary/Treasurer David Scruggs, Jr. 

 

Secretary/Treasurer David Scruggs, Jr. reported that NAFD 2020 taxes for fiscal year ending July 

31, 2021, were filed prior to the December 15, 2021 deadline.  Convention funds (Registrations - 

$159,148.75, Sponsors - $42,735; Spouse event - $1,750) and income that were carried over from 

the 2021 Convention were reported as income for this 2022 convention. We will report this to the 

accountant when filing our NAFD 2022 tax filing for fiscal year ending July 31, 2022. Quick Book 

reports as of April 30, 2022, Balance Sheet - $336,005.38; P&L - $141,858.56. Only 1 registration 

from the 2020 convention will be carried over to the 2023 convention (Total $847.50) and this 

adjustment will be made on this year’s fiscal tax return. The fiscal year financial reports can be 

found in the December 2021 Flour Distributor.  A summary of the expenses by vendor was 

presented. The CD rolls next week, and it was decided to let it annualize again.   

 

Regarding our new Convention Sponsorship Program, it was agreed that for the 2023 Convention, 

invoices should be sent out with the commitment they made in 2022, along with the Sponsorship 

Form should the sponsor wish to change their contribution amount for 2023.  

 

A motion was made to accept the Treasurer’s report. The report was seconded and passed 

unanimously.  

 

 

 

EXECUTIVE SECRETARY REPORT - Gerri Cristantiello 

 
 

Ms. Cristantiello reported that she has been working with Ms. Ashley Koerner on this year’s 

Convention. Mr. Tim Dove, although retired, has been extremely helpful in providing details and 

information for the convention. 

 

She reported that just recently, Mr. Dove forwarded an email to her that he received from The 

Hotel Washington indicating that we had an open balance from the interim Board meeting at the 

hotel in October 2021. Gerri would be confirming that the payment was not made on Tim Dove’s 

credit card. She did not see it on her credit card and due to the transition of Executive Secretaries 

as well as the changing of ownerships at the hotel (The W to Hotel Washington) the hotel never 

charged the credit card. Once confirmed, she will send the invoice to Treasurer Scruggs to submit 

the payment. 
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UNFINISHED BUSINESS 
 

PRESIDENT’S REPORT – President Nick DePalma 

 

     
 

COMPARATIVE DATA REVIEW - Where we stand as an Organization 

Nick reported that we are a healthy organization. He recognized guest attendee, Pamella Palmer 

as the nominee for a 3-year term to serve on the Board of Directors. He also reported that this May 

meeting is the last meeting for this Board.  

 

Data relating to historical convention costs, member dues, convention registration fees, and allied 

& miller contributions was presented.  Recommendation was made to maintain the current NAFD 

Membership dues at $350. 

 

Committee Assignments 

No additional committee assignments were assigned.  

 

 

SITE COMMITTEE REPORT  

2023 CONVENTION REPORT 

– Ritz-Carlton - Naples, Florida– 1st Vice President & Convention Chair, Ashley Koerner 

May 16 – 21, 2023 

 

 

 
 

1st Vice President Koerner reported that The Ritz Carlton in Naples Florida is our site for the 2023 

Convention. The dates are May 17-23, 2023. All rooms are Coastal view rooms at $339/night. 

NAFD has blocked 561 Room nights.  
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She reported that The Ritz-Carlton is adding an additional tower, but the tower only adds 20 rooms. 

These are all deemed luxury rooms and not part of the NAFD room block. NAFD will be the 

largest group at the venue. The rate for NAFD is $339 per night for a Coastal View room with a 

balcony.  

 

The additional tower added are 20 large suites. They have added a new pool and will be adding a 

bar in the lobby as well as additional restaurants on site. Ms. Koerner reported that the Golf 

Tournament will need to be held on Thursday instead of the traditional Friday and there will be an 

increase in the cost per player compared to this year. Once we have all of our reports from the 

2022 Convention, Ms. Koerner advised that she will propose the registration fees for review at the 

October 2022 interim Board Meeting. 

 

She advised that as part of the gift to attendees, she had made luggage tags with the date of the 

2023 convention for everyone’s amenity basket to drive excitement for next year’s Convention. 

The luggage tags will be sent to all new members. It was also suggested to send it to all prospects. 

 

2024 CONVENTION (May 15-19, 2024) and  

2022 INTERIM BOARD MEETING (October 15, 2022)  

– 2nd Vice President Eric Metzendorf 

 
 

 

2024 CONVENTION SITE – 2nd Vice President Eric Metzendorf 

Mr. Metzendorf reported that the Board will be visiting the potential site for the 2024 Convention 

at the Ritz-Carlton in Sarasota, Florida for its Interim Board Meeting in October 2022.  This is an 

expensive site in Sarasota. The beach may be a short trolley ride, it is an urban feel but after you 

take the short trolley ride to the beach, it will be a resort feel hotel. The sites proposed for 2022 

are also locations for the 2024 Convention. No other sites have been proposed for the 2024 

Convention site. Mr. Metzendorf will work with Gerri Cristantiello on providing other options for 

the 2024 Convention. These will be presented at the October 2022 Interim Board meeting. The 

Board recommended that the 2024 Convention be held in Florida and that the 2025 Convention be 

held in Scottsdale, Arizona. 

 

2022 Interim Board Meeting Site 

The 2022 Interim Board meeting will be held from October 13 – 16, 2022 at the Ritz-Carlton, 

Sarasota, Florida. Standard view guest rooms are $279/night plus taxes and a $20 resort fee. We 

currently have 38 room nights blocked with a 20% attrition. The special room rate is valid for 3 

nights. The $20/night resort fee covers the following amenities: 

  

 Complimentary basic internet (1-2 Mbps) in meeting rooms; Complimentary internet 

access and WiFi at the Hotel, Beach Club and Golf Club; Unlimited local phone calls; 
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Complimentary exercise classes; Golf Practice Area privileges with clubs and shoes; 

Bicycle use at Hotel and Beach Club; Tennis court usage at Golf Club with racquets and 

balls; Beach umbrellas; Use of snorkels, masks and fins, body boards; Use of kayaks and 

paddleboards at Hotel; Use of fishing poles at Hotel, Beach Club and Golf  

  

Valet Parking is $25/night plus tax; there are no self-parking facilities available at The Ritz-

Carlton.  

 

2023 Interim Board Meeting  

Suggestions for the 2023 Interim Board Meeting locations were City-based urban and easy to 

arrive and depart from. Suggestions were New York, Chicago, and Boston. Other suggestions to 

explore were locations for the 2025 Convention as possibilities such as The Phoenician in 

Scottsdale, Arizona or venues in Phoenix, AZ. After some discussion a motion was made to have 

Mr. Eric Metzendorf and Ms. Gerri Cristantiello proceed on booking the 2023 Interim Board 

Meeting at a location they felt most appropriate. The motion was seconded and passed. 

 

MEMBERSHIP COMMITTEE REPORT – Eric Metzendorf 

Mr. Metzendorf reported that NAFD received applications from the following individuals since 

the October 2021 Board Meeting  indicates attending Convention 

 

 Mr. Jeff Dillon, Vice President Sales – Didion Milling, Prairie, WI 

Mr. George Vinod, Director of Business Dev – Craftmark Bakery, Indiianapolis, IN 

 Mr. Keli’I Heen, Managing Partner – Kipuka Mills, Honolulu, HI 

 Mr. J.P. Joei, President/CEO – Argent Productivity Optimization Solutions, Lahabra, CA 

 Mr. Michael Leddige, Sales – Key Accounts – North Dakota Mill, Grand Forks, ND 

 Mr. Mark Maloney, Dir of National Accounts – Bay State Milling, St. Charles, MN 

 Mr. Ivan Medina –Valores Alimenticios of America, MEXICO 

 Mr. Dan Moats, National Account Manager, CMB – Stratas Foods, Memphis, TN 

 Mr. Irvin Morales-Stevens, Corp. Commodity Buyer – BakeMark USA, Pico Rivera, CA 

Ms. Kimberly Morris, President – One Source Foods, Conyers, GA 

 Ms. Lori Naval, Purchasing Director – KB Ingredients, Budd Lake, NJ 

Ms. Wilma Negron – Sidco Foods, Fort Lee, NJ 

Mr. Kevin O’Reilly, Founder & CEO – Satin Fine Foods, Chester, NY 

 Mr. Jason O’Shea, Key Account Manager – Michael Foods, Golden Valley, MN 

Mr. Simril Kenneth, Executive – BakeMark, Pico Rivera, CA 

 

LATE RENEWALS 

Mr. Brian Negron, Vice President Sales – Sidco Foods, Fort Lee, NJ 

Mr. Jose Negron - Sidco Foods, Fort Lee, NJ 

Mr. Jose Negron, Jr. – Sidco Foods, Fort Lee, NJ 

 

The Board reviewed the above applicants. It was noted that The Negrons (Brian, Jose, Jose Jr, and 

Wilma) were renewals not necessarily new members. More information was requested on 

Kimberly Morris, President of One Source Foods from Conyers, Georgia.  

 

A motion was made, seconded and passed to accept all the above membership applications except 

for Kimberly Morris. Ms. Cristantiello was asked to reach out to her and provide the Board with 

additional details such as a description of her company and her purpose in joining NAFD.  
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In Memoriam 

The Board was not aware of anyone who passed away and it was recommended that at the Annual 

Meeting, we ask the membership for anyone who had passed away in this past year. 

 

New Member Initiatives 

Renewed/New Members TOTAL 178 

Breakdown of Membership:  

New Members: 22 

Renewing Members: 152 

Honorary Members: 4 

Members who did not renew 15 

 

Mr. Eric Metzendorf reported that there have been challenges to gaining members since there are 

not many benefits other than attending the Annual Convention once a year. There is a lot of work 

that goes into gaining a member and we want the renewal rates higher. Although given the 

environment we are doing well with membership, we would like to get close to 200 members. In 

addition a comment was made that there are many bakery distributors beyond our borders that we 

should include in our membership. A discussion was ensued about the name of the organization 

being National which would mean domestic. It was also noted that there are other associations 

with the word National in it or American in it and have members outside the USA. The definition 

of Allied Membership is that they are suppliers to the distributors.  Also should we open up 

membership to more of service companies such as trucking and leasing companies?  

 

Mr. Metzendorf requested that anyone who has a prospect list or knows of potential members, 

please email the name and contact information to him (eric.metzendorf@dawnfoods.com) or to 

Gerri Cristantiello (nafdcontact@gmail.com) and we will send out membership information. 

 

All Board members were encouraged to attend the New Member and First Time Attendee 

Reception on Wednesday, May 11.  Ms. Karen Horton was invited to the New Members Reception 

as she continues to work on new members and renewing memberships. 

 

ALLIED REPORT – Allied Representative – John Johansen 

 

 
 

There are 44 Allied/Supplier companies which have 67 NAFD members. Twenty Five (25) 

companies are sending representatives with 37 Allied members attending. 

 

The new sponsorship program is a great enhancement, but as recommended earlier, invoices 

should continue to be sent. Invoices sent has increased participation in the past. Sponsor 

contributions are $26,265 which is $2,990 higher than 2021 and higher than our 100th Anniversary 

mailto:eric.metzendorf@dawnfoods.com
mailto:nafdcontact@gmail.com
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celebration. The following companies contributed toward the generous sponsorship program: Gold 

Sponsor: I.Rice & Co.; Silver Sponsors: Barry Callebaut, Dawn Foods, Lallemand Baking, Malt 

Products & Puratos, Bronze Sponsors: Bake’n Joy Foods, Brill, a CSM Bakery Solutions Co, 

Clofine Dairy & Food Products, Dewy Meadow Foods Inc., Domino Foods Inc., Efco Products, 

Inc., General Mills/Pillsbury, Guittard Chocolate Company, Great Plains Analytical Laboratory, 

IFC Products, Inc., Joy Baking Group - BoDeans Baking Group, Lawrence Foods, Inc., Legacy 

Foodservice Alliance, Lesaffre Yeast Corporation, Paul Esposito Inc., Rich Products /Flavor Right 

Foods, Sosland Publishing Company, Southern Champion Tray, LP, Stratas Foods LLC, The 

PROgram, and Valores Alimenticios of America Inc.  

It was suggested that ADM should be a member of NAFD and it was added to the list of prospects. 

  

MILLER REPORT – Miller Representative Sheena Dau 

 
There are 36 miller members, one more than last year.  There are 11 Miller category companies 

who have NAFD convention representation. Those companies have 27 Miller members attending 

the convention.  Nine Miller companies contributed to sponsorship, totaling $16,470 which is 

$1,780 less than 2021.  Sponsors are as follows: Gold Sponsors: Ardent and North Dakota Mill; 

Silver Sponsors: Bay State, General Mills, Grain Craft, King Arthur Flour Co, The Mennel Milling 

Co, Panhandle Milling.  Bronze Sponsor was Siemer Milling Co. 

 

Mrs. Dau provided some market reports stating that Futures of wheat prices are at $11.80 compared 

to $7.80 in October 2021. It is reminiscent of the market in 2008. These prices are based on the 

weather; Dakotas floods; Omaha Nebraska no snow, but rain and high temperatures; no spring rain 

in many areas. Also Transportation and supply chain issues are driving the prices up. The Ukraine 

War made planting slow. India has a surplus but are not exporting to the USA instead they are 

exporting to Ukraine. Grains and Fertilizer are at an all-time high and farmers are planting crops 

that do not need fertilizers such as corn (ethanol and biodegradable) and soybeans (need less 

fertilizers). There are lots of uncertainties in the sugar market, but planting is difficult because the 

fields are overwet so farmers can’t get in the fields to plant. We will need to wait for the June 

report to see what has actually been planted (soybean, wheat, sugar). Millers are getting only 80% 

of wheat that they were contracted. Organic molasses is also an issue due to the freeze in Florida. 

Organic crops are all being imported from other countries. There were honey anti-dumping duties 

and these duties are now 400% of what they were. Prices are changing weekly. Lastly there are 

also fleets of ships that are making upgrades to their fleets. Surcharges are being imposed after it 

leaves a certain point. Oil is high and it has not come down and that is the reason for these 

surcharges. Because of products not reaching their destinations or not available, companies are 

looking at substitutions, but these substitutions need ingredient label clearance from FDA. Mrs. 

Dau suggesting that companies look at a 9 month inventory in order to have products readily 

available. 
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CONSTITUTION & BY-LAWS COMMITTEE 
 – Committee Chairman - Matthew Brehm 

  
 

Mr. Brehm reported that he and Mr. Robert Olender had made recommendations to amend the by-

laws in the following areas in Article IV Officers: 

 

1. Change the designation of its “Executive Secretary” to “Executive Director.”  

2. In absence of the President or the event he/she is unable to act, the most recent available-

to-serve Past-President shall temporarily perform the duties of the President’s office until 

the office is filled by the Board of Directors.  

 

The Board has approved these amendments and a notification was sent to the membership duly 

reporting that these amendments will be presented for a vote by the membership at the Annual 

Meeting in accordance with the by-laws.  

 

 

PROPOSED AMENDMENTS TO THE BY-LAWS ARTICLE IV FOLLOWS 

ARTICLE IV  

OFFICERS   

Sec. 1. Number. The Officers of this Corporation shall be a President, two (2) Vice-

Presidents, Secretary, and Treasurer, and, at the discretion of the Board of Directors pursuant 

to Sec.  3 hereinafter, an Executive Secretary Executive Director.   

Sec. 2. Method of Election. Except for the office of Executive SecretaryExecutive Director, 

the Nominating Committee shall present its slate of proposed officers for the appropriate year 

at the annual meeting and/or convention, and the membership shall elect all officers for the 

term of two (2) years. After the presentation of said slate, the membership shall be given the 

opportunity to place further names into nomination from the floor. Each individual member 

shall be entitled to one (1) vote. The Officers of the Corporation shall, upon election, 

immediately enter upon the performance of their duties and shall continue in office until their 

successors shall be duly elected and qualified. Wherever any vacancy shall occur, same shall 

be filled without undue delay by a majority vote by ballot of the Board of Directors at a special 

meeting which shall be called for that purpose.   
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Sec. 3. Position of Executive Secretary Executive Director. The Board of Directors shall, at any regular 

or special meeting of the Board, have the sole power and discretion to elect, employ, and/or 

discharge an Executive SecretaryExecutive Director, with or without salary, to serve at the 

pleasure of the Board and/or for a period not exceeding two (2) years. The Executive Secretary 

Executive Director shall be responsible to the Board, shall perform such duties as the Board, 

from time to time, may impose, shall work in liaison with the Chairman, and the Officers of 

the Corporation, and shall make a report at the annual meeting when called upon by the 

President.   

Sec. 4. Duties of Officers. The duties and powers of the Officers of the Corporation shall be 

as follows:  

 

President   

The President shall preside at the meetings of the Corporation and of the 

Executive Committee, and shall be a member ex officio, with right to vote, of all committees 

except the Nominating Committee. He/She shall also, at the annual meeting and/or 

convention  of the Corporation and such other times as he/she deems proper, communicate to 

the  Membership or to the Board of Directors such matters and make such suggestions as 

may  in his/her opinion tend to promote the prosperity and welfare and increase the 

usefulness  of the Corporation and shall perform such other duties as are necessarily incident 

to the  office of the President, including the power to appoint special aides, chairman 

and  members of committees, and additional committees, except the Nominating 

Committee,  as he/she deems necessary and proper.   

In absence of the President, or in the event he/she is unable to act, the most recent available-

to-serve Past-President, shall temporarily perform the duties of the President’s  office until the 

office is filled by the Board of Directors.   

First Vice-President   

In absence of the President, or in the event he/she is unable to act, one of the Vice Presidents, 

in the order of their seniority as an officer, shall temporarily perform the duties  of the 

President’s office until the office is filled by the Board of Directors. The First Vice President 

shall also act as Chairman of the Convention Committee.   

 

 
 

Mr. Robert Olender reported that the Procedures Manual will also be updated to reflect the changes 

in the by-laws provided that they are accepted by the membership.  

 

A question was raised about spending authority and according to the by-laws the Board does have 

spending authority. There was also discussion about the NAFD signing onto public comments that 

are being written by NAW. The Board suggested that a set of guidelines be established for when 

the association should be a signatory on public comments. After further discussion, it was agreed 

that a set of guidelines be developed by Mr. Olender to be presented at the October meeting for 

approval. The Board recommended that the guidelines include a review of the by-laws to ensure 

we can be a signatory, that the ruling needs to be of sufficient importance, does it detract from our 

core mission? Does it directly affect the baking businesses. All were in favor of establishing a set 

of guidelines except for one board member who abstained from voting. 
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TECHNOLOGY COMMITTEE - Committee Chairman – Ashley Koerner 
 

Ms. Koerner reported that we are now accepting credit card payments through Squareup which 

also integrates with the website. We do not need to send a link for credit card payments any longer 

and we will be phasing out Paytrace. Next year we will be on one platform.  

 

A plan will be presented to the Board at its October meeting regarding a membership tool based 

platform that can address all of our concerns regarding the website and membership. Some items 

include a payment platform integrated into the website, having the membership directory with 

photos accessible electronically and possibly a new platform for the website if necessary. 

 

2nd CENTURY COMMITTEE  

- Committee Chairman - Duane Bruinsma 

 

Mr. Bruinsma reported on some of the actions that have been implemented as part of the 2nd 

Century plan such as the on-site signage at the convention providing sponsors recognition of their 

support; the sponsorship program created by the Membership Committee.  

 

NAW/ABA/KIPLINGER COMMITTEE  
– Committee Chairman – Eric Metzendorf 
 

Mr. Metzendorf reported that we have renewed our membership in NAW and continue to subscribe 

to The Kiplinger Report. There was also discussion about other organizations that NAFD should 

consider an affiliation with such as the American Bakers Association (ABA) and the International 

Foodservice Distributors Association (IFDA). Membership in IFDA is on a company basis and its 

membership dues are based on the company’s revenue. They do have good educational programs. 

 

Gerri reported that she has received an inquiry from NAW to provide them with the contact 

information of our members. The Board unanimously agreed not to provide them with our 

members’ contact information as we do not have authorization from our members to do so. 

 

NOMINATING COMMITTEE 
 –Immediate Past President – Steve Tardella 

 

 
Mr.  Tardella reported that the slate of nominees being presented for a vote include two new Board 

Members: Kevin Johnson with Johnson Bros. Bakery Supply Inc. (Texas) and Pamella Palmer 

with Commercial Associates Ltd (Jamaica). JohnTraynor and James Gallagher agreed to serve a 

second term. All three Board positions terms will expire in 2025.  

 

It was also reported that the Allied members voted for John Johansen to continue to represent 

them on the Board for an additional term expiring in 2024. 



15 

 

 

NEW BUSINESS 
 

Dues for 2023 – (August 1, 2022 – July 31, 2023) – President – Nick DePalma 

Mr. DePalma recommends that dues remain at $350 per member and made a motion accordingly.   

The motion was approved unanimously.  

 

Convention Update 

Gerri reported that there were two members who had to cancel their registration for this convention 

last minute due to personal matters. In addition to one who was already being rolled over. The 

Board agreed to have their registration fees rolled over to the 2023 Convention. This amount totals 

$4,342.50.  

 

ADJOURNMENT 
 

There being no other business before the Board, the meeting was adjourned at 11:45 am

 

Annual  NAFD Member Meeting   (Quorum is present - 100) 

May 13 & 14, 2022  10:15 A.M. 
 

President DePalma called the meeting to order and thanked Ashley and Wes for an outstanding 

convention for our membership. He also thanked all of the Sponsors (Platinum, Gold, Silver, 

Bronze and Donors) for their generous contributions to this year’s convention. The additional 

funds help offset the costs associated with the Convention. Without their support, the NAFD 

convention would not have been able to attain the high standards and expectations of our members. 

He then introduced Chairman Tardella. 
 

Chairman Tardella reported that the board met on Wednesday, May 11, 2022, with  all members 

present except those noted above in the roll call section. The Chairman then summarized the 

agenda and minutes that appear above and announced that all would appear in The Summer Edition 

of The Flour Distributor. 

 

Committee Reports 
 

Finance & Auditing Committee – Matthew Brehm 

The bank statements and financials for fiscal end July 31, 2021, and as of April 30, 2022, have 

been reviewed and all transactions are in order and appropriate.  No questions were presented 

from the members present. 

 

NAW – National Association of Wholesaler-Distributors Report – Eric Metzendorf 

As members of the NAFD, each of our member is an indirect member of the NAW. NAW is a 

very active organization, working with law makers to support views and concerns of the 

wholesale distributor community. Everyone was encouraged to visit the NAW website where 

you can express your own opinions. The website is www.naw.org 

 
 

http://www.naw.org/
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Membership Committee – 2nd Vice President – Eric Metzendorf 

During this past fiscal year (2021 – 2022), 14 new applicants met the qualifications to become 

members of the NAFD and gained approval by the board of directors. See their names on page 9. 

Each member and those who joined in the past two years will all receive an NAFD Membership 

pin so that they can display their membership in NAFD. 

 

Future Conventions – Site Committee Chairman – Ashley Koerner 

2023 Convention information was presented. Ms. Koerner looks forward to seeing everyone at the 

Ritz Carlton in Naples, Florida from May 17-21, 2023 

 

Government Regulation & Trade Practices Committee – Eric Metzendorf  

No report. 

 

Technology Committee – Ashley Koerner 

Ms. Koerner informed the members present that the website is a valuable source of NAFD 

information and is continuously being updated with new data. They were encouraged to visit the 

website at  www.thenafd.com.  She indicated that other social sites, Facebook, Linked-In, Twitter 

will be explored as potential communication vehicles for NAFD information and marketing. 

 

Constitution & By-Laws Committee – Matthew Brehm 

Mr. Brehm reported that the the Constitution and By-Laws Committee made amendment 

recommendations to the By-Laws which were approved by the Board of Directors. The 

proposed amendments to the By-laws were emailed to all members on April 8, 2022. The 

proposed amendments cover the following:  

1. That we change the designation of its “Executive Secretary” to “Executive Director.”  

2. In absence of the President or the event he/she is unable to act, the most recent available-

to-serve Past-President shall temporarily perform the duties of the President’s office until 

the office is filled by the Board of Directors.  

These changes can be found on Page 12 & 13 of this document. According to the By-Laws, Article 

10, Section 1, he asked for a motion to approve the changes. The motion was seconded and the 

Members present agreed to the proposed amendments. The motion unanimously passed.  

 
Nominating Committee – Immediate Past President – Steve Tardella 

The Nominating Committee recommended and the board approved the following slate of 

candidates to fill the officers and directors positions as follows: 

 

 James Gallagher (Exp 2025) 

 Kevin Johnson (Exp 2025)  

 Pamella Palmer (Exp 2025) 
 

 John Johansen – Allied Representative 

 

There being no additional nominations presented from the members present, Mr. Steve 

Tardella made a motion to close the nominations. The motion was seconded and passed. Mr. 

Tardella then made a motion to elect the nominated Officers & Directors as proposed. The 

motion was seconded and unanimously passed. President DePalma congratulated the newly 

elected officers and directors. 

http://www.thenafd.com/
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NAFD OFFICERS & BOARD OF DIRECTORS 

Past Presidents  Directors   Director 

Erin Ruhl   Matthew Brehm  Miller Representative 

Steve Tardella   Duane Bruinsma  Sheena Dau 

Philip Zilka, Jr.  Anthony Fodera 

    James Gallagher 

    Theodore Heim Jr.  Director 

    Kevin Johnson   Allied Representative 

    Pamella Palmer  John Johansen 

    John Traynor 

    Richard Wise 

   

 

 

New Business 

President DePalma reminded all to complete the convention surveys which will come via e-mail 

with a link to Survey Monkey.  The results are used by the Board for planning future conventions. 
 

No additional new business being presented, a motion was made by Mr. DePalma, seconded and 

passed by the membership to adjourn the meeting. The meeting was adjourned at 11:15 A.M. 
___________________________________________________________________________________________

 

Board Meeting 
President DePalma congratulated all the other newly elected officers and directors. 
 

Front Row:  Nicholas DePalma (President), Steve Tardella (Chair), David Scruggs Jr. (Secretary/Treasurer), 

Ashley Koerner (1st Vice President),  Duane Bruinsma, Sheena Dau (Miller Representative), James Gallagher 

Jr., Pamella Palmer. Back Row: John Traynor, John Johansen (Allied Representative), Matthew Brehm, Philip 

Zilka Jr., Eric Metzendorf (2nd Vice President), Richard Wise, and Theodore Heim Jr., Missing from photo 

are: Anthony Fodera, Kevin Johnson, Erin Ruhl, Robert Olender (Adviser) and Gerri Cristantiello (Executive 

Director)   
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National Association of Flour Distributors Inc. 

Balance Sheet 
As of April 30, 2022 

  

 Total 

ASSETS  

   Current Assets  

      Bank Accounts  

         Chase CD 75,000.00   

         Chase Checking 258,736.56   

         Chase Savings 2,268.82   

      Total Bank Accounts $                                                                            336,005.38   

      Accounts Receivable  

         Accounts Receivable 0.00   

      Total Accounts Receivable $                                                                                      0.00   

      Other Current Assets  

         Undeposited Funds 0.00   

      Total Other Current Assets $                                                                                      0.00   

   Total Current Assets $                                                                            336,005.38   

TOTAL ASSETS $                                                                            336,005.38   

LIABILITIES AND EQUITY  

   Liabilities  

      Current Liabilities  

         Other Current Liabilities  

            DIFFERED CONFERECE INCOME 31,305.00   

         Total Other Current Liabilities $                                                                             31,305.00   

      Total Current Liabilities $                                                                             31,305.00   

   Total Liabilities $                                                                             31,305.00   

   Equity  

      Opening Balance Equity 90,405.38   

      Retained Earnings 72,436.44   

      Net Income 141,858.56   

   Total Equity $                                                                            304,700.38   

TOTAL LIABILITIES AND EQUITY $                                                                            336,005.38   
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National Association of Flour Distributors Inc. 

Profit and Loss 
August 2021 - April 2022 

  

 Total 

CONVENTION INCOME  

   Membership Dues 60,898.63   

   Non Profit Income 2,040.11   

      Allied/Supplier Sponsorship 20,003.69   

      Golf 6,475.00   

      Miller Sponsorship 17,249.67   

      Other Convention Activities 1,200.00   

      Registration Income 133,503.15   

         Registration - Single -1,015.00   

      Total Registration Income $132,488.15   

   Total Non Profit Income $179,456.62   

   Uncategorized Income 2,071.94   

Total CONVENTION INCOME $242,427.19   

CONVENTION GROSS INCOME $242,427.19   

EXPENSES  

   Admin, Office Expenses & Supplies 555.51   

   Advertising & Website 172.69   

   Bank Charges 2,929.07   

   Convention Deposits - Prepaid 40,000.00   

   Convention Expense  

      Admin Costs  

         Exec Sec Expenses - ASUSA 95.26   

         Site Visit 3,158.91   

      Total Admin Costs $    3,254.17   

      Misc Conv Exp  

         Tournament Prizes 175.00   

      Total Misc Conv Exp $      175.00   

   Total Convention Expense $    3,429.17   

   Insurance 2,450.00   

   Interim Board Meeting 2,762.51   

   Office/General Administrative Expenses 248.00   

   Printing, publications, postage, & shipping 589.66   

   Professional Fees and other payments to independent contractors  

      Advisor Fee 500.00   

      Honorariums 7,500.00   

      Professional Fees - Assoc Svs USA 16,500.00   

         Commission Adjust Room Rate 4,332.37   

      Total Professional Fees - Assoc Svs USA $  20,832.37   

      Professional Fees - GC Bus Svs LLC 15,500.00   

         On-Site Fees - GC Business 2,500.00   

      Total Professional Fees - GC Bus Svs LLC $  18,000.00   

      Tax Preparation 600.00   

   Total Professional Fees and other payments to independent contractors $  47,432.37   

Total EXPENSES $100,568.98   

Net Operating Income $141,858.21   

Other Income  

   Interest Earned 0.35   

Total Other Income $          0.35   

Net Other Income $          0.35   

Net Income $141,858.56   
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SPONSORS AND CONTRIBUTORS 2022 
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What it’s all about (2022) 

BUSINESS & EDUCATION 
Leadership for the 21st Century 
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Nick DePalma, President    Steve Tardella, Chairman of the Board 
 
 

Ashley Koerner, NAFD 1st Vice President & Convention Chairperson welcomes the 
members to our 102nd Annual Meeting with the popular game wordle! 
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John Sciancalepore, Ignatius DePalma, Theresa DePalma & Nick DePalma 

Three Generations of Olivieri & Sons in attendance! 
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VISIT FACEBOOK FOR ALL OF THE PHOTOS! https://www.facebook.com/TheNAFD 

If you have photos for our page, be sure to “LIKE” the page and upload them to the album or create a post. 
You can also email Gerri at nafdcontact@gmail.com to receive a dropbox link to upload your photos and 

we will add them to our Facebook page! 

mailto:nafdcontact@gmail.com
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Future Convention 
 

 
 
 
 

103rd Annual Convention – 2023 
 

 
 

 

The Ritz-Carlton 
Naples, Florida 

May 17 - 21, 2023 
Visit The Ritz-Carlton Website 

https://www.ritzcarlton.com/en/hotels/naples/naples-beach?scid=bb1a189a-fec3-4d19-a255-54ba596febe2&y_source=1_NDEyNzI2MS03MTUtbG9jYXRpb24uZ29vZ2xlX3dlYnNpdGVfb3ZlcnJpZGU%3D

