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THE FLOUR DISTRIBUTOR 

 

Letter from the President 

 

 

 

Dear Fellow NAFD Member, 

 

I hope everyone enjoyed the convention at the Ritz Carlton in Amelia Island.  I am 

confident that everyone who attended was able to take a new piece of knowledge 

back to their organization.  The convention is a great way to continue old 

friendships and begin new ones. These relationships add great value to our 

businesses as well as our personal lives. 

 

I would like to thank the Allied and Miller members who made an extra 

contribution to sponsor our cocktail parties and the beverage carts at the golf and 

volleyball tournaments.   These contributions help ensure the success of our 

conventions and are always greatly appreciated. 

 

This year our membership increased by almost 10% and our convention attendance 

was at its highest level since 2000. Word of mouth is the best way to encourage 

people to join our organization. When people hear how valuable it is to your 

organization they will want to join as well. Please continue to spread the word 

about The NAFD so that we can continue to grow our organization. 

 

Dominic has already begun planning for what I am sure will be another successful 

convention. Next year’s convention will be held at The Ritz Carlton in Key 

Biscayne, Florida May 16-20. Mark your calendars now and I look forward to 

seeing everyone in May 2012. 

 

 

Sincerely, 

 

Erin M. Ruhl 
 

Erin M. Ruhl 

 

President 
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2011 - 2012 STANDING COMMITTEES 

 

Executive – Erin Ruhl, Dominic Valente, Phillip Zilka Jr., Steve Tardella,  Gerard Burns 

 

Nominating – Theodore Heim Jr., Scott Panton, Robert Olender, Gerard Burns 

 

Financial Auditing – Mark Munroe  

 

Membership & Publicity – Phillip Zilka & Robert Olender 

 

Government Regulations & Trade Practices – Eric Metzendorf  

 

Constitutions & By-Laws – Ernest Brehm, Jr.  
 

 

 OTHER COMMITTEES 

 

Material Handling – Eric Metzendorf 

 

Liaison to NAW – Eric Metzendorf 

. 

Strategic Planning – Gerard Burns. 

 

Trade Journals – John Sonderegger, Katie Martin 

 

Convention Site – Erin Ruhl 

 

Technology & Education – Scott Panton 

 

Historical – David Scruggs, Sr. 
 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

ASSOCIATION EXECUTIVE  

 

TIM DOVE 

Association Services USA 

 

5350 Woodland Place, Canfield, OH 44406   

Phone: (330) 718-6563   Fax: (877) 573-1230    

E-mail: timdove51@gmail.com 
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NATIONAL ASSOCIATION OF FLOUR DISTRIBUTORS, INC. 

BOARD MEETING 

May 11, 2011 
The Ritz Carlton 

Amelia Island, FL 

 

WELCOME 
Chairman of the Board, David Scruggs Sr., convened the meeting at 9:00 AM.  He welcomed 

everyone to the The Ritz Carlton, Amelia Island and thanked the board members for their 

attendance.  

 

ROLL CALL 
The roll call was taken by Secretary/Treasurer Phillip Zilka. A quorum is present. 

 

Present: – Ernie Brehm Jr., David Scruggs Sr., Scott Panton, Ted Heim Jr., Erin Ruhl, 

Dominic Valente, Phil Zilka Jr., Steve Tardella, George Rodier, Mark Munroe, Earl 

Koerner, Gary Gardner, Robert Olender, Gerry Burns, Frank Stynes, Jim Bahleda,  

Absent: – Ted Lentz, Alan Parker 

 

MINUTES 
Phillip Zilka presented the minutes from the September 2010, interim board meeting.  Gerry 

Burns made a motion to dispense with the reading of the minutes and accept them as submitted.  

Scott Panton seconded the motion which passed unanimously.   

 

TREASURER’S REPORT 
Secretary/Treasurer, Phillip Zilka, presented the treasurer’s report to the Board.  He noted that 

the report reflects the cash position as of May 1, 2011, as well as, the Balance Sheet and P&L as 

of the end of the fiscal year, July 31, 2010.  Now that The NAFD uses QuickBooks, Zilka 

presented these reports in QuickBooks formats as well as the old formats.  The board agreed that 

there was no longer a need to provide the old format.  The treasurer’s reports are shown on page 

21 & 22. Zilka indicated the fiscal year ended July 31, 2010, tax report was completed and filed. 

Gary Gardner made a motion to accept the report as submitted; Earl Koerner seconded the 

motion and it passed unanimously.   

 

EXECUTIVE SECRETARY REPORT 
Dove passed out statistical reports on past membership, convention attendance and attrition, 

convention contract costs and concessions, and convention registration fees and contributions. 

Site selection and other issues will be handled during the respective committee reports.  Each 

board member has been assigned a new member to host at the convention to assure the new 

member feels welcome into the NAFD. 

 

The NAFD exceeded the room block and several members had to stay at another resort.   
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Membership Summary 

Category Companies w/Members Total Members 

Distributor 37 71 

Allied & Other 48 80 

Miller 10 27 

Total 95 178 

 

 

 

 

 

 

 

 

 

 

 

OLD BUSINESS 
 

SITE COMMITTEE REPORT 
Ted Heim Jr. reported that the NAFD is contracted for the next three years at superior resorts.  

He suggested that we increase our room block for the next three years.  Discussion ensued that 

attendance variables include economy/budgets, location, resort, size of the resort, dates in May, 

graduations/weddings, but the board feels not having enough rooms for our members outweighs 

the risk of having too many rooms with a potential attrition penalty.  The board instructed Dove 

to increase the room block at the future contracted sites to net at approximately 385 after attrition 

provisions. (450 – 480 rooms depending on 15% or 20% attrition allowance.) 

 

2012 CONVENTION 

The Ritz Carlton, Key Biscayne,, Florida – May 16 – 20, 2012. 

Received required concessions including budget limits on F&B.  Room rate $269/nt – no resort 

fee.  The Ritz Carlton Key Biscayne is a five star resort. NAFD has previously visited Key 

Biscayne which provides an elegant low key beach atmosphere but is close to the activities and 

shopping of Miami and South Beach areas.    

 

2013 CONVENTION 

The Phoenician, Scottsdale Arizona – May 15 – 19, 2013. 

Received required concessions including budget limits on F&B.  Room rate $279/nt – no resort 

fee.  NAFD returns to the southwest after a six year hiatus.  The Phoenician, one of the premier 

Convention Summary 

Companies @ 
Convention 

% of Companies 
Sending 

Representation 

Convention 
Attendees 

% of Membership 
Attending 

Convention Donations 

23 62% 45 63% x 

29 60% 46 58% $15,775 

8 80% 17 63% $9,075 

60 63% 108 61% $24,850 

Convention 

Category Spouse Attendance % Spouse Attendance 

Distributor 25 56% 

Allied & Other 31 67% 

Miller 9 53% 

Total 65 60% 



7 

 

resorts in America, was always an NAFD preferred site; however, previous attempts to negotiate 

rates and F & B within the range of NAFD expectations were unsuccessful.  

 

2014 CONVENTION 

The Ritz Carlton, Naples, Florida – May 14 – 18, 2014. 

Received required concessions including budget limits on F&B.  Room rate $289/nt – no resort 

fee.  NAFD returns to southwest Florida after a five year hiatus.  The Ritz Carlton of Naples, 

another one of the premier resorts in America, was a NAFD convention site in 2000; however, 

previous attempts to return were prohibitive due to budget constraints.  The negotiated rates and 

F & B commitments are within the NAFD expectations.  

 

2015 Convention 

Discussion ensued regarding the high quality of the resorts contracted and the current 

affordability opportunity.  In addition, the board has not had to increase registration fees since 

2009 and anticipates the rates can remain in effect through 2014.  In the past, the contracted sites 

had been eliminated from consideration as costs escalated beyond NAFD expectations.  Dove 

indicated there is still opportunity but it is no longer purely a “buyer’s’” market.  .  Even though 

NAFD past history is to contract 2 years out, he suggested that the board consider contracting for 

2015 at the 2011 interim board meeting.  The board requested that Dove provide proposals at the 

2011 interim board meeting from off-shore US properties/protectorates. 

 

2011 Interim Board Meeting 

Proposals from Windsor Court Hotel, New Orleans, LA; Grove Park Inn, Asheville, NC; Marco 

Beach Resort, Marco Island, FL; Ponte Vedra Inn, Ponte Vedra, FL; The Sanctuary, Kiawah 

Island, SC; and The Ritz Carlton, Reynolds Plantation, GA, were considered. Although the board 

typically meets the third weekend in October, there is no particular set date and the dates are 

adjusted to meet the requirements of the board members.  Several of the properties did not have 

the preferred dates available.  The board voted to have the interim board meeting at Windsor 

Court, New Orleans ($249) and instructed Dove to finalize a contract for approval. 

 

MEMBERSHIP COMMITTEE REPORT        
2

nd
 VP, Dominic Valente reported that membership has increased almost 10% to 178 members 

from 163 last year.  Two members from new distributors (J.A.R. Bakers’ Supply and NTD 

Ingredientes) and five new members from existing distributors are included in the twenty-five 

new members.  Seven new supplier companies added ten new members – Brolite, Rich Food 

Products, Prime Pastries, WS International, WA Cleary, Clabber Girl, and Navajo Agricultural 

Products.  Only 10 past year’s members failed to renew membership, most due to job status or 

other company changes. 

 

Robert Olender reported that a letter and follow-up process has been created to encourage new 

membership and board members will be asked to make calls to specific potential members.  This 

process coincides with our July/August membership renewal campaign.  It was suggested that we 

design some specific survey questions (Survey Monkey) targeted to segments of our current 

membership to get comments on what the NAFD needs to do to satisfy their expectations.  

Olender suggested a more personal approach of calling new attendees and members to reinforce 

the benefits of membership and convention attendance.  Board members were asked to call the 

new attendees they have been assigned to as hosts within two weeks after the convention.  The 
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Membership Committee will assign board members to call the other new members who did not 

attend the convention. 

 

Membership 2011 % of Total Category # by Category % by Category 

Honorary Members 6 3% Distributor 71 39.9% 

New Members - Oct Approved 12 7% Miller 27 15.2% 

Pending New Members 13 7% Allied 69 38.8% 

Pending Membership 0 0% Other 11 6.2% 

Renewing Members 147 83% Total 178   

Total Members 178         

 

New Member Applicants Title Company 

Joseph DiMedio Vice President of Operations I. Rice & Co. Inc. 

David Fliss** Sales Manager Latin America CSM Latin America 

Edward Henry Territory Sales Manager CSM Bakery Products NA 

Nathan Hildebrandt Sales Manager - Bakery Food Service King Arthur Flour Company 

Mark Karelin NE Regional Sales Manager Caravan Ingredients 

Pat Perez Director of National Sales Michael Foods 

George Tzakis** CEO WS International - White Stokes Int'l 

Hal Thompson Marketing Director Navajo Agricultural Products Industry 

Hugh Cooke CFO Navajo Agricultural Products Industry 

Nicholas Uram   General Mills 

Reed Burns   Bono Burns 

Kevin McBride VP of Sales & Marketing Lentz Milling 

Daniel Rosen    David Rosen Bakery Supplies 

 

In Memoriam 
Dominic Valente reported the passing of the following: 

 

Alexander & Lorraine Conolly – Conolly, Calhoun & Conolly Inc. 

Bob Samuelson – Nutmeg Mills 

Kathy Bockelman – spouse of Larry Bockelman (LMB Sales) 

 

ALLIED/MILLER REPORT 
Bahleda passed out the contribution history report and indicated that seven millers, ConAgra, 

Bay State, ADM, Horizon, North Dakota Mills, General Mills and Cereal Foods made $1200 

contributions to the 2011 convention.  King Arthur also provided a $675 contribution.  All 

Millers sent representatives to the convention, except Cereal Foods and Bay State (Baystate has 

not been represented four consecutive conventions).  Bahleda indicated he will contact several 

other Millers to seek 2012 membership.. 

 

Frank Stynes passed out the history of allied contributions.  Long time contributors ($675) 

included American Almond Products, Bake’n Joy Foods, Bakers Elements, Caravan Products, 

CSM Bakery Products NA (formerly H. C Brill, Henry & Henry, and Best Brands), Dawn Food 

Products, Food Scene, Guittard Chocolate Co., The PROgram and Ventura Foods.  In addition, 

several new contributors from 2010 supported the NAFD again this year; Barry Callebaut, Efco 
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Products, General Mills/Pillsbury, and Michael Foods.  Byrnes & Kieffer also made a $250 

contribution. Additional new contributors for 2011 include I. Rice, Lallemand – American Yeast, 

Lawrence Foods, Lesaffre Yeast, Sosland Publishing and The Lucks Company.  The only 

contributor lost from 2010 was Stratas Foods.  This is the largest number of Allied contributors 

and contribution ever recorded.  The contribution level has remained at $675 since 2005.  The 

Allied membership may consider an increase in 2012. 

   

The current amount and allocation for contributions was established at the behest of the millers 

and allieds in order to sponsor evening events for the group.  Prior to such contributions, there 

were fewer evening events and each mill spent more money entertaining distributors on a 

selective basis.  By pooling their resources, they have greater exposure for less dollar outlay.  

There is no limit to the amount of contribution, however, the contributions are provided with “no 

strings” attached, meaning no priority is given by the NAFD to those who donate or chose not to 

donate.  Recognition is provided on an equal basis for those who chose to donate, regardless of 

amount.   

 

In 2011, the beverages at golf and volleyball tournaments will be sponsored by the Allieds and 

Millers and appropriate recognition and signage will be posted.  Based upon current 

contributions levels, this sponsorship will continue.  

 

Erin Ruhl will form a committee to develop a comprehensive contribution process and policy 

and make recommendations to the board. 

 

After nine years of service, Frank Stynes informed the Allied members that he requested not to 

be considered for re-election as Allied Representative to the Board so that someone else has the 

opportunity to serve.  Nominations will be requested and an election will be held prior to 

Saturday’s board meeting and the new representative will attend. 

 

Chairman Scruggs Sr. thanked Frank for his many years of service to the NAFD board. 

 

It is incumbent upon the board members to continually sell the attributes of the NAFD; remind 

Millers and Allieds the value the NAFD has to their organization and industry;  inform them of 

the purpose of contributions which add to the success of the NAFD and their organization.  Also, 

each should be personally thanked for their contribution and recognized at the convention. 

 

President Heim Jr. asked Robert Olender to chair a committee to further develop the membership 

classification system.   

 

CONSTITUTION/BY-LAWS REPORT 
Ernie Brehm Jr. reported that the board approved, recommended revisions to the NAFD By-

Laws as noted in the December 2010 Flour Distributor were e-mailed to the membership in 

January and will be voted upon by the membership. 

 

Bahleda asked if there is a category for industry retirees.  Robert Olender was asked to add the 

development of guidelines for retirees to his new member classification committee and present 

them at the 2011 Interim Board Meeting. 
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FINANCIAL & AUDITING COMMITTEE REPORT 
Steve Tardella received the financial information and will provide his report at Saturday’s Board 

Meeting. 

 

OTHER OLD BUSINESS 
No additional old business. 

 

NEW BUSINESS 
 

DUES 2011 – 2012 
Ted Heim Jr. suggested that dues remain the same at $200 per member.  Motion for dues to 

remain at $200 for 2012 made by Scott Panton and seconded by Gerry Burns.  Passed 

unanimously. 

 

2011 CONVENTION REPORT 
Erin Ruhl reported that several members had to make reservations at a nearby resort as we 

exceeded our peak night room block and our 400 room night commitment.  The convention P & 

L is estimated to be worst case scenario of break even to a surplus of $10,000 depending on 

pending contributions, cancellations/refunds, beverage consumption, and unexpected 

expenditures.  Erin reviewed the convention events and schedule.  Guest fees were established at 

$125. 

 

Convention 2011 
NAFD Registered Members 107 69% Membership Attendance   

Significant Others 65 61% Significant Other Attendance   

  172   Registration $ Golf $ Dues 

Speakers/Non-Members Guests 3   $138,561.00 $8,750.00 $34,400.00 

Significant Others 0   $787.28 50  178 

Total Current Attendance 175         

    Night Room nights Events Continental 

# Member & Others Resv Made 103 SUN 11 0 0 

Registered w/No Resort Resv 5 MON 17 0 0 

No Room Required 0 TUES 50 0 0 

Resort Resv w/No NAFD Reg 0 WED 101 168 14 

Verbals - No Reg -   No Resv 0 THURS 103 175 103 

Anticipated Peak Room Night 108 FRI 95 0 95 

Room Nights 454 SAT 74 130 74 

    SUN 3 0 0 

 

Chairman Scruggs Sr. commended Erin on the excellence of the past two conventions. 
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Nominating Committee 
Scott Panton passed out a schedule of election years and term expirations.  There will be three 

directors’ terms expiring on May 14, 2011.  Alan Parker has requested not to be considered for 

re-election and another opening will be created assuming the ascension of Steve Tardella to an 

officer position.  The board recommended nominations for two year terms:  President – Erin 

Ruhl; 1
st
 Vice President - Dominic Valente; 2

nd
 Vice President - Phillip Zilka; Secretary-

Treasurer - Steve Tardella.  Recommended board member nominations for three year terms - 

Earl Koerner, Ted Lentz, and Gerard Burns. Nicholas DePalma is the board recommended 

nomination for the unexpired term of Steve Tardella.  Chairman Scruggs Sr. noted that DePalma 

indicated he would be honored to eventually be considered to serve as an officer.  George Rodier 

made a motion to recommend to the membership the election of officers and board members as 

noted above.  Ted Heim Jr. seconded the motion which passed unanimously. 

  

New Members 
Gerry Burns made a motion to accept into membership the new members who submitted 

applications (See above - New Member Applicants).  Dominic Valente seconded the motion.  

Passed unanimously. 

 

NAW Report 
Dues ($1960) were paid in April. 

 

ASUSA Contract Committee 
Ted Heim Jr. established a committee of non-officer board members chaired by Mark Munroe 

which will review the current ASUSA contract and discuss and negotiate a new contract which 

will be retroactive to August 1, 2011.  It was suggested that the new term of the contract coincide 

with renewal at future fall Interim Board Meeting. 

 

Other New Business 

Pins 
Gerry Burns indicated that in the past, pins were presented to officers, as well as, new members; 

President – diamond chip, Vice Presidents and Secretary-Treasurer with a gem chip.  Dove 

instructed to see if any still available and/or order.   

 

Insurance 
Renewed Board Directors & Officers Policy (PHSD614128) effective 3/34/2011, with 

Philadelphia Indemnity Insurance ($1220) through broker (Cailor Flemming & Associates in 

Youngstown, OH); dropped the property insurance through CNA and added an event General 

Liability Policy (PHPK698952) through Philadelphia Insurance ($687).  In response to the 

board’s request to bond those who handle checks and have access to the NAFD financial 

accounts, the broker recommended an Employee Dishonesty Rider ($281) rather than bonding.  

The policy would cover two officers and if the executive secretary is officially recognized as an 

officer of the organization as is provided in the By-Laws, that he/she would be covered under the 

D&O form because they would meet the definition of insured person. The primary requirement 

is the form covers employees of the organization.  Employee is defined as manager, director or 

trustee.  As suggested by the broker, a letter from the President (draft read to the board) stating 

the non-profit organization has no employees and recognizes the President, Secretary-Treasurer 

and Executive Secretary that have access to funds as “officers, managers, directors or trustees.”  



12 

 

The NAFD will add to information package a statement that indicates that members and guests 

must be over 21 years of age to order, request or drink alcoholic beverages at any NAFD 

sponsored event.  

 

Transfer of Financials 
Dominic Valente is to transfer all funds from Franklin Fund to the NAFD Chase Savings and 

then close Franklin Fund account.  After the election of officers, Ted Heim Jr. will initiate the 

transfer of authorized signatures to the new President and Secretary-Treasurer.  Phil Zilka Jr. will 

continue to handle all payments until such transfer is completed. 

 

Other 
Chairman David Scruggs Sr. requested that all board members make sure they meet and greet all 

new members during our social and business events.  He also indicated that he is committed to 

serving the remaining two years of his term on the Board. 

 

Adjournment 
Motion to adjourn by Gary Gardner; seconded by Ernie Brehm Jr..  Motion passed unanimously.  

11:35 AM. 

 

First General Session, Thursday, May 12, 2011 
 

 
 

First Vice President and convention chairperson, Erin Ruhl called the 92nd annual convention of 

the National Association of Flour Distributors to order by having all stand to pledge allegiance to 

our flag and to recognize the flags of members from Canada, Dominican Republic, and Mexico. 

 

 
 

Chairman Davidi Scruggs Sr. was introduced and welcomed all.  He reviewed the Purpose of the 

NAFD and discussed our Mission.  Both of which appear in our annual directory.  In general, he 

discussed what the organization is intended to provide for its membership and commented on the 
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positive things that all can do and the benefits that can be derived.  He also cited that it is 

incumbent on our association and members to adhere to all laws and legal restrictions.  The 

following Anti-Trust information was displayed and read.  
 

Anti-Trust 

There are things that we must be cautious of, because a number of the people in the room may 

compete with one another.  We cannot, at this meeting (and really at any time) act in ways that limit 

competition or violate the antitrust laws. 

 
Accordingly, as we talk about our changing industry, I want to remind everyone that we cannot 

È Discuss current or future prices, generally or specifically. 

È Discuss price elasticity or responses to price volatility. 

È Discuss pricing procedures.  

È Discuss standardizing or stabilizing prices.  

È Discuss discounts, deals, promotions, or any general or specific reductions in them. 

È Discuss terms or conditions of sale or promotion, including credit matters. 

È Discuss profits, margins or costs.  

È Discuss limitations or reductions in manufacturer or output of any product. 

È Discuss new product offerings or limitations in sales of existing products. 

È Discuss controlling sales or allocating markets   (geographic or customer) for any product. 

È Discuss selection, classification, rejection or termination of customers or classes of 

customers. 

È Discuss refusing to deal with any company, because of its pricing or distribution practices or 

for any other reason.  

 

Please remember: 

Both your company and you as an individual can be prosecuted for violations of antitrust 

laws.  We want to see you back here next year.  

 

The chairman also noted that members and guests must be over 21 years of age to order, request 

or drink alcoholic beverages at any NAFD sponsored event. 
 

The chairman then introduced the officers and board members. 

 

 
 

President, Ted Heim Jr.  presented his “Message from the President.”  Heim Jr.  provided a heart 

felt presentation on how much the NAFD family has meant to his personal family throughout the 

years. 
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Secretary Treasurer, Phillip Zilka presented the Treasurer’s report and a convention report and 

indicated that the association is in a secure cash position. 
 

 

2nd Vice President, Dominic Valente asked for a moment of silence in respect and remembrance 

of former members and spouses who passed away since the last convention – Al & Lorraine 

Conolly, Kathy Bockelman and Bob Samuelson, and for those who have lost their lives 

defending our freedom. 
 

Dominic Valente read the names of all new members approved during yesterday’s board 

meeting, asking each of those in attendance to stand as their name was read. 

 

 
 

 

 

 

 

 
 

 

New Members:  Nicholas Uram (General Mills); Jose Negron Jr. (Sidco); Steven Muchnik (Prime Pastries); 

Mark Karelin (Caravan); Nathan Hildebrandt (King Arthur); David Fliss (Caravan); Ed Henry (CSM); Dominic 

Valente (2
nd

 VP); Reed Burns (Bono Burns); Brent Cooke (Navajo). 

Hal Thompson (Navajo); Daniel Rosen (David 

Rosen Bakery Supply) 
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Ernest Brehm Jr., Chairman of the Constitution & By-Laws Committee presented the revision to 

the by-laws as recommended by the Board of Directors that was sent to all members in January.  

Robert Olender made a motion to accept the revisions as stated.  Gerry Burns seconded the 

motion.  The vote of the members was unanimous. (Quorum present – 99) 
 

Frank Stynes provided details for Thursday’s volleyball event and George Rodier provided 

details for the Friday Golf Scramble.   
 

 First Vice President Erin Ruhl reviewed all events, activities, locations, and times for the entire 

convention, noting that the information could be found in the 2011 Program & Membership 

Directory – Convention Edition.”  After identifying those who could be contacted with any 

questions during the convention, she introduced our Thursday speaker, Barry Deutsch.    
 

Barry Deutsch, Impact Hiring Solutions 

 

 
 

Barry Deutsch is a well-known thought leader in hiring and peak performance management. He 

is a frequent and sought-after speaker for management meetings, trade associations, and CEO 

forums, such as Vistage International, formerly known as TEC, a worldwide CEO membership 

organization of over 10,000 CEOs and senior executives. Many of his clients view him as their 

virtual “Chief Talent Officer”.  Barry was named “IMPACT Speaker of the Year” for 2006 by 

Vistage International. This award recognizes the Speaker/Expert who has made the greatest 

impact on the worldwide member companies of Vistage. Barry is also frequently asked to 

present IMPACT Hiring Solutions award winning programs on Hiring, Retention, and 

Motivating Top Talent. Barry leverages a vast knowledge base of 25 years in the executive 

search field, with a track of successful placements in multi-billion dollar Fortune 100 companies, 
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entrepreneurial firms, and middle-market high-growth businesses. He has worked closely with 

thousands of CEOs and Key Executives to help improve hiring success, leverage human capital, 

and raise the bar on talent acquisition.  
 

Adjournment 11:45 A.M. 

  

Second General Session, Friday, May 13, 2011 
 

Pam Bilbrey – Table Group Consulting 

 
 

Pam Bilbrey has delivered hundreds of keynote addresses and facilitated workshops across 

North America and Europe. She is a prolific writer with over 50 published articles on 

organizational effectiveness, leadership development, strategic planning, and employee 

engagement. She is the co-author of BreakOUT: Unleash the Power of Human Capital, 

author of Reflections on Leading: Rants, Raves and Realities and co-author of Ordinary 

Greatness: It’s Where You Least Expect It...Everywhere. 
 

Adjournment 11:45 A.M. 

 

Third General Session, Saturday, May 14, 2011 
 

Paul Meyers, Vice President of Commodity Analysis; The Connell Company 

 
Saturday Presentation available in .pdf Power Point format. 

 

At Connell, Paul Meyers is responsible for commodity research, analysis and consulting 

services to segments of agribusiness. Emphasis is on cocoa, sugar, corn, wheat, the soybean 



17 

 

complex and corn sweeteners. He was a grains analyst for the World Agricultural Outlook 

Board of the U.S.D.A. and an economist with the Agricultural Stabilization and Conservation 

Service. He is a graduate of the University of Minnesota. 
 

General Member Meeting     (Quorum is present - 66) 

 
President Ted Heim Jr. thanked Erin Ruhl for providing another great convention for our 

membership and introduced Chairman David Scruggs Sr.  The Chairman thanked President Ted 

Heim Jr. for his eight years serving as an officer of the NAFD. 

 

The Chairman reported that the board met on Wednesday, May 11
th

, 2011, with  all members 

present except those noted above in the roll call section. The Chairman then summarized the 

agenda and minutes that appear above and announced that all would appear in July Flour 

Distributor. 

  

Committee Reports 
Finance & Auditing Committee 

Steve Tardella announced that he has reviewed the bank statements and financials as of April 

30, 2011, and all transactions are in order and appropriate. 

 

Government Regulation & Trade Practices & Material Handling Committees  

 
 

 
Eric Metzendorf’s reports are available in .pdf, Powerpoint format. 

 
 

NAW – National Association of Wholesaler-Distributors Report  

As members of the NAFD, each of our member companies is an indirect member of the NAW.  

NAW is a very active organization in working with law makers to support views and concerns of 

the wholesale distributor community.  Visit the NAW website and each of us can express our 

own opinions. 

www.naw.org 
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Trade Journals Committee 
 

 
Katie Martin’s (Modern Baking) report is available in .pdf, Powerpoint format. 

 

Nominating Committee 

 
 

Scott Panton immediate past president and chairman of the nominating committee presented 

the following board recommended nominations for 2012 officers and directors: 

 

Officers – 2 Year Term 

Erin M. Ruhl – President 

Dominic S. Valente – 1
st
 Vice President 

Phillip S. Zilka Jr. – 2
nd

 Vice President 

Steve Tardella – Secretary/Treaurer 

 

Directors – 3 Year Term 

Earl P. Koerner 

Edward (Ted) Lentz 

J. Gerard Burns 

 

Director – 1 Year Term (unexpired term of Steve Tardella) 

Nicholas DePalma 

 

President Ted Heim Jr. asked if there were any nominations from the floor.  None being 

presented.  Mark Munroe made a motion to close the nominations which Gary Gardner 

seconded.  Unanomous vote to close the nominations.  Mark Munroe made a motion to elect 

the nominated officers and directors as proposed.  Scott Panton seconded the motion which 

passed by unanimous vote of the members present.   
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President Heim Jr. asked the newly elected officers and directors to come front to receive the 

customer welcome handshake for Chairman Scruggs Sr.  Chairman Scruggs Sr. proudly 

announced the historical moment - election of the first female to hold the position of NAFD 

President – Erin M. Ruhl. 

 
 
 

 
 
 
 
 
New Business 
Ted Heim Jr. reminded all to complete and return their convention surveys which will come via e-mail 
with a link to Survey Monkey.  The results are used by the Board for planning future conventions. 
 
No additional new business being presented, the meeting was adjourned at 11:20 A. M. 
 

Board of Directors Meeting,  Saturday, May 15, 2011 
Quorum is present.   
 

President Erin M. Ruhl presided and thanked the board for their nomination, election and show of 
confidence.  Erin then welcomed new director, Nicholas DePalma and congratulated the other newly 

Chairman Scruggs congratulates elected board members including new board member Nicholas DePalma 

Chairman Scruggs congratulates newly elected President, Erin Ruhl, first female president in 92 year 

history of NAFD. 
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elected officers and directors, including the new Allied Representative, Tom Houlihan.  She then called 
for the election of Chairman of the Board, indicating election required a majority vote of the quorum 
present.  Ted Heim Jr. added that the role of the Chairman is to set the agenda and moderate meetings 
of the board and report such meetings to the membership.  The Chairman does not drive agenda or 
policy.  The President manages the business of the organization. 
 
Several Board Members indicated that they did not wish to be considered for the Chairman position.  A 
secret ballot was taken and President Ruhl announced and congratulated J. Gerard Burns on his election 
to new Chairman of the NAFD for a two year term. 
 
A motion was made by Scott Panton to add the Chairman of the Board to the Executive Committee.  
Seconded by Robert Olender.  Passed unanimously. 
 
The date of the interim board meeting is confirmed for Saturday, October 8th at  the Windsor Court 
Hotel, New Orleans, LA., which has the rooms on hold pending final agreement.  The rate will be $249 
per niight and an attendance chart will be sent so that the contract can be finalized. 
  
No additional business before the board, George Rodier made a motion to adjourn, seconded by Phil 
Zilka and approve unanimously.   Adjournment 11:45 A.M. 
 

 

NATIONAL ASSOCIATION OF FLOUR DISTRIBUTORS 

BOARD OF DIRECTORS 

2011 - 2012 

 
 Left to Right:  Tom Houlihan, Gary Gardner, David Scruggs, Sr., Tim Dove, Scott Panton, Dominic Valente 

(1
st
 Vice President), George Rodier, Ted Heim Jr., Erin Ruhl (President), Mark Munroe, Gerry Burns 

(Chairman), Robert Olender, Phil Zilka Jr. (2
nd

 Vice President), Nick DePalma, Jim Bahleda, Ernie Brehm Jr.  -  

Missing – Ted Lentz, Steve Tardella (Secretary/Treasurer), Earl Koerner 
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2011 – 2012  Officers:  Dominic S. Valente – 1
st
 Vice President;  Erin M. Ruhl – President; J. Gerard 

Burns – Chairman; Phillip S. Zilka Jr. – 2
nd

 Vice President 

 

NAFD members sharing ideas, networking and learning.  Value to you and your business, one idea at a time. 
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NAFD 
Profit & Loss 

August 1, 2009 – July 31, 2010 

 
Total 

Income 
 

   Billable Expense Income 1,825.56 

   Discounts/Refunds Given -5,365.00 

   Membership Dues 31,800.00 

   Non Profit Income 0.00 

      Allied/Supplier Donation 11,000.00 

      Golf 7,175.00 

      Miller Donations 17,600.00 

      Other Convention Activities 4,260.00 

      Registration Income 133,362.50 

   Total Non Profit Income 173,397.50 

   Other Primary Income 312.00 

Total Income $201,970.06 

Gross Profit $201,970.06 

Expenses 
 

   Admin, Office Expenses & Supplies 434.88 

   Advertising & Website 1,219.50 

   Bank Charges 56.01 

   Convention Deposits - Prepaid 15,000.00 

   Convention Expense 1,200.00 

      Admin Costs 538.88 

      Decor 3,548.79 

      Entertainers 7,531.25 

      Exec Sec Expenses 2,711.90 

      Food & Beverage 61,186.50 

      Golf 5,690.33 

      Other Activities 3,275.60 

      Site Visit 993.38 

      Speakers 7,335.61 

   Total Convention Expense 94,012.24 

   Dues NAW 1,960.00 

   Insurance 1,551.05 

   Interim Board Meeting 3,119.55 

   Printing, publications, postage, & shipping 2,033.20 

   Professional Fees and other payments to independent contractors 0.00 

      Honorariums 6,500.00 

      Professional Fees 19,250.04 

         Commission Adjust Room Rate 6,111.80 

         On-Site Fees - Convention 2,250.00 

         On-Site Fees - Interim 1,125.00 

      Total Professional Fees 28,736.84 

      Tax Preparation 875.00 
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NAFD 
Balance Sheet 

As of July 31, 2010 

 
 

Total 

ASSETS 
 

   Current Assets 
 

      Bank Accounts 
 

         Chase Checking 59,916.29 

         Chase Savings 28,101.32 

         Franklin Templeton Investments 48,876.08 

      Total Bank Accounts $136,893.69 

      Accounts Receivable 
 

         Accounts Receivable 0.00 

      Total Accounts Receivable $0.00 

      Other Current Assets 
 

         Undeposited Funds 0.00 

      Total Other Current Assets $0.00 

   Total Current Assets $136,893.69 

TOTAL ASSETS $136,893.69 

LIABILITIES AND EQUITY 
 

   Liabilities 
 

   Total Liabilities 
 

   Equity 
 

      Opening Balance Equity 90,405.38 

      Retained Earnings 0.00 

      Net Income 46,488.31 

   Total Equity $136,893.69 

TOTAL LIABILITIES AND EQUITY $136,893.69 

   Total Professional Fees and other payments to independent contractors 36,111.84 

Total Expenses $155,498.27 

Net Operating Income $46,471.79 

Other Income 
 

   Interest Earned 16.52 

Total Other Income $16.52 

Net Other Income $16.52 

Net Income $46,488.31 
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SPONSORS AND CONTRIBUTORS 
 

The following companies made extra contributions to 

assure the success of the 2011 NAFD Convention 
 

FLOUR MILL CONTRIBUTORS 
 

ADM Milling 

Bay State Milling Company 

Cereal Food Processors 

ConAgra Flour Milling 

General Mills 

Horizon Milling 

King Arthur Flour 

North Dakota Mill 

 

ALLIED & OTHER CONTRIBUTORS 
 

American Almond Products Co., Inc. 

Bake’n Joy Foods 

Bakers Elements 

Barry Callebaut 

Byrnes & Kiefer 

Caravan Ingredients 

CSM Bakery Products NA 

CSM Bakery Products – Best Brands 

Dawn Food Products Inc. 

Efco Products 

Food Scene, Inc. 

General Mills/Pillsbury 

Guittard Chocolate Company 

I. Rice & Co., Inc. 

Lallemand-American Yeast Sales 

Lawrence Foods 

Lesaffre Yeast Corporation 

Michael Foods 

Sosland Publishing Company 

The Lucks Company 

The PROgram 

Ventura Foods, LLC. 
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Contributor Representatives:  Steve Kuhl (I. Rice); Patricia Spitzfaden (Food Scene); Michael Tabacsko (CSM 

Bakery Products NA); Robert Olender (Dawn Food Products); Steven Effron (Efco Products); Michael Ralbusky 

(Caravan Ingredients); Bill Smalls (CSM Bakery Products NA); Suzanne Harkins (Bakers Elements); President 

Erin Ruhl; Tom Houlihan (New Allied/Supplier Board Representative - Guittard Chocolates); Mark Lawrence 

(Lawrence Foods); Frank Stynes (Ventura Foods LLC) 

NAFD members, industry leaders, educators, suppliers, distributors – FRIENDS. 
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Volleyball Champions 

 
 

 

 

 

 

 

Volleyball Runner-Up 

 
 

 

 
 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

George Rodier, Phil Zilka, Karen Krasowski, Suzanne 

Harkins, Tom Houlihan, Alan Parker 

Frank Stynes, Rich Wise, Robert Ohlrich, Brian Heffernan, 

Matt Brehm, Reed Burns 

Some Members Never Miss the 

NAFD Convention……– Karen Horton 

…. And Others Sometimes Wish 

They Did – NAFD President Ted Heim Jr., & Past 

Presidents –Bob Ruhl, Scott Panton (companions 

unknown)  
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N A F D 
93

rd
 ANNUAL CONVENTION 

May 16
th

-20
th

, 2012 
Tentative Agenda 

 

Wednesday, May 16 

8:00 AM   Pre-Board of Directors’ Meeting Continental Breakfast 

9:00 AM - 12 Noon  Board of Directors’ Meeting 

1:30 – 4:30 PM  Registration 

6:00 – 7:00 PM  New Member Reception - Business Casual or Resort Chic 

7:00 – 10:00 PM  Dinner   - Business Casual or Resort Chic 

            

Thursday, May 17 

7:45 AM   Continental Breakfast – Business Casual or Resort Chic 

8:30 – 9:00 AM  General Session     

9:00 AM   Speaker     

10:30 AM   Coffee Break 

10:45 AM   Speaker  

12 Noon   Adjournment 

2:00 - 3:30 PM  Volleyball 

7:00 - 10:00 PM  Dinner – Business Casual or Resort Chic 

 

Friday, May 18 

7:45 AM   Continental Breakfast – Business Casual or Resort Chic 

8:45 AM   Speaker  

10:15 AM   Coffee Break 

10:30 AM   Speaker 

11:30 AM   Adjournment 

1:00 PM   Golf   

Evening   Dinner on Your Own 

 

Saturday, May 19 

8:00 AM   Continental Breakfast - Business Casual or Resort Chic 

9:00 AM   Speaker 

10:30 AM   Coffee Break 

10:45 AM   General Meeting – Committee Reports 

12:00 Noon   Adjournment 

12:10 - 1:00 PM  Board Meeting 

6:00 - 7:00 PM  Cocktail Reception 

7:00 – 7:30 PM  Award & Presentations 

7:30 -10:30 PM  Dinner Banquet  
(Business/Business Formal - Sport Coats/Suits - Ties optional)                   

 

The above is for informational purposes only.  Times and events are subject to change. 
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N A F D 
 93rd ANNUAL CONVENTION 

May 16th-20th, 2012 
 

The Ritz Carlton 
Key Biscayne, Florida 

www.ritz.com 
 

Future Conventions 
 

NAFD 94
th

 Annual Convention 

The Phoenician 

Scottsdale, AZ 

May 15 – 19, 2013  
 

NAFD 95
th

 Annual Convention 

The Ritz Carlton 

Naples, Florida 

May 14 – 18, 2014 
 

 

MARK YOUR CALENDARS NOW! 
 

www.thenafd.com 

 

 ASSOCIATION EXECUTIVE  

 

TIM DOVE 

Association Services USA 

 

5350 Woodland Place, Canfield, OH 44406   

Phone: (330) 718-6563   Fax: (877) 573-1230    

E-mail: timdove51@gmail.com 
 

 

JULY 15, 2011 - MEMBERSHIP RENEWALS MAILED ALONG WITH FLOUR 

DISTRIBUTOR 

 

AUGUST 30 ï MEMBERSHIP APPLICATIONS AND DUES DEADLINE 

 

JANUARY 15,  2012 ï CONVENTION INFORMATION AND REGISTRATION MAILED 

 

REGISTRATION & RESERVATION FORMS ARE AVAILABLE AT:  

www.thenafd.com 
 

http://www.ritz.com/
http://www.thenafd.com/
http://www.thenafd.com/

